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1. HammeHOBaHUe JUCHUNIIMHBI
«ITpoeKTHBIN MEHEIPKMEHT: 0a30BbIA KypCy»

2. IlepeyeHb mNIAHUpPYEMBIX Ppe3yJbTATOB OO0YYeHHS] MO JIMCUHMILIHMHE,
COOTHECEHHBIX ¢ IUIAHMPYEMBIMH Ppe3yJIbTATAMH OCBOCHHMSI 00pa30BaTeJbHOM
NPOrpamMMmblI

Crynentsl, oOyyatroruecs: Mo HanmpasieHuio ToAroToBku 38.03.02 «MeHeKMeHT,
oOpa3oBarenpHON TporpaMMmbl  «YTpaBiaeHue Ou3zHecoM» (YTpaBlICHHE MPOCKTAMH,
MeHeKMEHT ¥ yhOpaBieHHe OW3HecoM) U 00pa3oBaTeNbHOW  MPOTPAMMEI
«DuUHAHCOBBIA MEHEIKMEHT» B Ipollecce OOyYeHHs NODKHBI OCBOUTH CIIEIYIOLIUE
KOMIIETEHIINH:

Kon HaumenoBanue WNHaukaTopsl TOCTHKEHUS PesynbTaTsl o0yueHus,
KOMIIE KOMIIETEHIIUU KOMITETEHITHH COOTHECEHHBIE C
TEHLIN KOMIETEHIMSIMI/MHANKATOPA

u MU JOCTHXKCHHS
KOMIIETCHLIUH
VK- CnocoOGHOCTD K 1. ApryMEHTUPOBAaHHO NEPEXOJUT OT 3HaTh:  METOABl  aHaIM3a
11 MOCTAHOBKE LEJIEH | MepBOHAYAIBHON CyOBEKTHBHOM CUTYyaLlUH.
U 3a/1a4 (bopMyIUPOBKHU MPOOIEMBI B LIETOM K YMers: dbopmynupoBath
HCCIIEIOBaHUM, CTPYKTYpHUPOBAaHHOMY OIIMCAHUIO po0JIEMBI,
BBIOODY MPOOJIEMHON CUTYaIUH. CTPYKTYpUPOBAaHHO ONHCATh
ONTUMATBHBIX PoOJEMHYIO CUTYAIHIO.

IIyTEN U METOJIOB
UX JTOCTHKEHUS

2. O60CHOBBIBAET CUCTEMHYIO
(hOpMyJIHPOBKY LIETTU U IOCTAHOBKY
3aJ1a4M yIpaBJICHUS.

3HaTh: TpeOOBaHUS K LIENH.
YMmets:  dopmynupoBaTh U
B3aMMHO YBS3aTh LEIU H
3aJjauu YIPABICHHUSL..

3. B3BEIIEHHO ¥ CUCTEMHO MOAXONUT K
aHaJIN3Y CUTyaluu, GOpMyJIUPOBKE
KpPUTEPHUEB U yCIOBUHN BbIOOpa

3HaTh: METO/IbI BEIOOpA
YIIPaBICHYECKUX PELICHUN.
VYMeTh: BBISIBUTh KPUTEPUU
BbIOOPA UCXOJSl U3 YCIOBHI.

4. KpuTnuecku nepeoCcMbICINBAET CBOM | 3HaTh:  METOABl  OLIEHKH
BBIOOD, COMIOCTABJISIS C YIPaBICHUYECKUX PEIICHUH.
aIbTePHATUBHBIMU TIOJIXOAMH. YMers: OIICHUBATh

O11eHuBaEeT MMOCIIEACTBUSI
MPUHUMAEMBIX PEIICHUH, YUUTHIBAS
HEOUEBUIHEIE IETTOYKH «IIOCIENCTBHUS
MOCIEACTBHIN («IIPUYUHBI IPUYUHY) U
KOHTYPHBIC CBSI3H.

AJIBTCPHATUBHBIC PCIICHUS.

5. KoppekTHO Hucosb3yeT Ipoueaypsl
LeJernoiaraius, 1eKOMIO3UIIHN U
arperupoBaHMsl, aHAJIN3a U CUHTE3a MIPH
pelIeHNH MTPAKTHUYECKUX 3a7a4
yIpaBIEHUS U MOATOTOBKE
AQHAJIUTUYECKUX OTUETOB.

3HaTh: METO/IbI AHATIN3a U
CUHTEe3a JJIsl peleHUs
IIPAKTUYECKUX 3ajau.
YMeTh: pemiath
IIPAKTUYECKHE 3a]1a4H
yIpaBieHUs U TOTOBUTH
AHAIUTUYECKUE OTYETHI.

1 3anonnnerca npu peanunsaumm akTyannusnposaHHbix OC BO ®Y n ®roC BO3++
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6. JIorn4Ho, OCJIE0BATENBHO U 3HaTh: TpeOOBaHUA K OTYETY
yOeauTenbHO U3J1araeT B OTYETE LENH, | UCCIIEAOBAaHUM.

3aJa4u, TEOPUI0 U METOJOIO0THIO YMeTb: IPUMEHATH TEOPUIO U
HCCIIEIOBAHMS], PE3Y/IbTAThl U BBIBOJBL. | METOAOJIOTHUIO HCCIIEOBAHUS
JUIsl TIOATOTOBKM OTYETOB IIO
pe3yabTaTaM MCCIIeJOBAaHUM.

I[IKH- | CnocobHocTh 1. AHanu3upyeT UCTOUHUKH U 3HaTh:

7 BBISIBJISITH U | BBISABIISIET MIPEeINIPUHUMATEIbCKIE - METOJbI U MPUEMBbl aHATU3a
peann30BHIBATH BO3MOKHOCTH B YCIIOBHSIX U3MEHEHUS B IENIX  PEeOpraHu3aluu
PBIHOYHBIE BHEIIHEH cpeibl. OU3HEC-TIPOLIECCOB B
BO3MOXKHOCTH,  a KOMITaHUH.

TaKkxe BJIQ/IETh YMmeTs:
HaBBIKAMU OH3HEC- - TPOBECTH aHaJIM3 JJs
IUTAHUPOBAHUS peopranuzaimu OusHec-
MPOIIECCOB B KOMITAHUH.
2. Bnageet HaBbIKaMu peain3anuu 3HaTh:
Ou3Hec-uaeu U POPMUPOBAHUS OU3HEC- | - TEOPETUYECKHUE  OCHOBBI
MoJIeTIeH. YIpaBIeHUS TPOEKTaAMU;
- OCHOBHBIE MTOHATHUS

YIpaBIeHUS MPOEKTaAMU;
- OCHOBHBEIC CTaHI[apTBI
YOpaBIEHUS TMPOEKTAaMH H
cnenupuky yIIpaBIECHUSA
MIPOCKTAaMH Pa3IUYHBIX THIIOB
C HCII0JIb30BaAHUEM
CTaHJapTOB.

YMmern:

- MPUMEHSTH Ha MPAKTHKE
IIOAXObI K peanmaunn
OousHec-uaeu U GopMUpPOBATH
Ou3HEeC-MOACIb.

3. Bnageer MmeromukamMu aHailu3a H 3HaTh: MCTOAbI aHalIn3a U

pacdera HKOHOMHYECKUX W | pacyeTa DKOHOMHYECKHX U
(UHAHCOBBIX nokasarenen U | (GUHAHCOBBIX IOKazaTesell U
(dhopMupoBaHus OM3HEC-TUIaHA. (dbopMupoBaHUs OusHec-
IUIaHa.
YMers:

- IPOBOJUTH SKOHOMHYECKUE
pacueTsl OM3HEC-TIPOIIECCOB;

- ompenenits (UHAHCOBBIE
MoKa3areiay Ou3Hec-TUIaHa.

IIKH- | Bnaneuue 1.Ucnonb3yer 3HaHUs B 001aCcTH 3HATh:

8 METOAaMU TEOPHH U MPAKTHKU CTPATETUUECKOTO - METO/IBI MOy YEHUS

CTPATETUYECKOI0 U | MEHEJKMEHTA C UCIOJIb30BaHUEM uH(poOpMaInH, ee aHaIu3a s
MapKETHUHTOBOTO AHATTUTUYECKOTO MHCTPYMEHTAPHSI. MMOCTPOCHHUS CTPATETUIECKUX
aHanu3a Ou3HEeCc-MoeNel MpoeKTa.
OpraHu3arui VYMeTh:
(pBIHKOB, - HMHTEPIPETUPOBATH
MPOJIYKTOB), pe3yIbTaThl CTPATETHIECKOTO
pa3paboTku H MOJIeTIMpOBaHusl Ou3Heca B
OCYIIECTBJICHUS paMKax MPOEKTa.




CTpaTeruu u
OpraHu3alyu c
y4eTOM 3aIllpoCOB U
MHTEPECOB
pa3InYHBIX
3aMHTEPECOBAHHBIX
CTOPOH

2. Bmageer wMeromamMu  NPHUHATHSA
CTPATETUYECKHUX, TaKTUYECKUX u
OIEPATUBHBIX PEUICHUN B YIPABICHUU
JEeATEIbHOCTBIO OpPraHU3aLH.

3HaTh:
- MpUEMbl W METOJBI
MPUHATUS ~ CTPATETUYECKUX,

TaKTHUYECKUX U ONEPATUBHBIX
peuieHu B YIIPaBICHUU
IIPOEKTHON  JEATEIbHOCTBHIO
OpraHu3aluu.

YMmers:

- INPUMEHATh HA IIPaKTUKE
METO/IbI IPUHATHSA
CTPATETUYECKHUX,
TaKTHUYECKUX U ONEPATUBHBIX
pelieHui B paMKax
pean3anyy IpOeKTOB.

3. IlpoBoauT CcTpaTernuyecKuil aHaIu3
Makpo- M MHKpOCpEIbl OpraHM3aluH,
BJIaJICET  HAaBBIKAMM  OLEHKH €€
KOHKYPEHTOCIIOCOOHOCTH u
(dbopmupoBaHUs KOMITETEHIIU I u
HEKOIIUPYEMBIX KOHKYPEHTHBIX
MIPEUMYIIIECTB KOMIIAHUH.

3HaTh:

- METO/BI U CTPATErHYEeCKOTO
aHaM3a MaKpo- u
MHKPOCPE/Ibl OpPraHNU3aIHH.
YMers:

- OLICHHUTH
KOHKYPEHTOCIIOCOOHOCTb
KOMITAaHHH.

3. MecTo AucUMILVIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl

Jucuuniamna

«IIpOEKTHBII MEHEMKMEHT:

0a30BBI  KypC»

OTHOCUTCA K

obmenpodeccuoHaIbHOMY LUKITY 00s13aTeNIbHONM YacTH 00pa30BaTENIbHOM MPOTrpaMMbl

«Ynpasnenue OuszHecom» (YmpaBieHUE MPOEKTaMU U MEHEIKMEHT U YIpaBJeHUE

Ou3HecoM) H 00pa30BaTENIbLHOW MPOTPAMMBI

HarpanJieHHI0 MoAroToBku 38.03.02 «MeHeIKMEHT.

«DPHUHAHCOBBII MEHEIKMEHT)

110

4. O0beM IUCHUILIHHDBI B 324€THBIX eIMHUIIAX U B aKaJleMHYECKHX Yacax C
Bbl/IeJICHHEM 00bEéMAa ayIMTOPHOM (JIEKIIUN, CEMUHAPBI) H CAMOCTOATEIbHOM
padoThl o0yuarwImnxcs (B ceMecTpe, B CECCHIO)

Hna  cryneHtoB  HampaBiieHus — «MeHemKMeHT»  npopuiam  «YnpasieHue
npoekramm», «MeHeIKMEeHT W YyHOpaBJiieHHMe OusHecom», «DUHAHCOBBIN
MEHEe/KMEHT» (0YHas1/0uHOo-3a049Hast Gopma o0yueHus )
Ta0muma 1
Bup y4yeOHoii padoThl M0 AMCUMIINHE Bcero Cemectp 4/5
(B3/emn (B yacax)
qacax)
OO0masi Tpy10eMKOCTh THCIHIIJIHHbI 5/180 5/180
Ayoumopnoie 3anamus 68/50 68/50




Jlexyuu 34/16 34/16
Ilpakmuueckue u cemunapcKue 3aHamus, m.u. 34/34 34/34
Camocmosamenvnasn paboma 112/130 112/130
By mpoMexyTOYHOH aTTecTaluu 9K3aMeH 9K3aMeH

5. Copep:xaHue QUCHUIJIMHBI, CTPYKTYPHUPOBaHHOE MO TeMaMm (pa3aesiam)
AUCUMILUIMHBI € yKa3aHueM HX 00beMOB (B aKaJeMH4YeCKMX 4acax) M BHIOB
Y4eOHBIX 3aHATHH

5.1. Conepxkanue TUCHMILIIMHBI

Tema 1. Konuenuus ynpasjeHusi IpOeKTaMHU

Hcropuueckue  acnekTbl  pa3BUTHs  CUCTEM  MEHeEKMeHTa. IIpoekTHoe
yrpasiieHHe. [loHATHE «IIPOEKT», «yNpaBICHUE NPOECKTaMHU. BHUIBI NPOEKTOB M HX
knaccuukanug. IIpennoceuiku  pa3BUTHS  METONOB  YIPABIEHUS  MPOEKTAMH.
[IpoekTHbII U PYHKIIMOHATBHBIA MEHEIKMEHT. Pa3znnuns v B3auMOCBSI3b MEKIY HUMU.
Crparernueckoe IUIAaHMPOBAHWE JUIA YIPaBICHHs IpoeKkramu. Koaekc J3Tuku
IIPOEKTHOI'0 MEHEKEPA.

XapaKTEepUCTUKA YPOBHEW 3PENOCTH OPTAHU3ALMM.

Tema 2. OcHOBBI yIIpaBJICHUS IPOCKTAMH

Merononoruss  ymnpasiieHMs IIpOeKTamMu. ba3oBble IMOHATHSA  yIIPaBIICHMS
npoektamu. Llenn u ctparerun npoekra. TpeOoBaHUs K MPOEKTY. Pe3ynabTaT mpoekra.
VYyactHukn npoekrta. CTpykTypa MpOeKTa. YHpaBiseMble NapaMeTpbl IMPOEKTA.
Oxpy’keHue MNpOoeKTa: BHEIIHSAS W BHYTpeHHss cpeda. Ku3HEHHbI LMKI U (a3bl
npoekTa. Metonbl ynpasieHus npoektamu. OpraHu3aliOHHBIE CTPYKTYPBI yIIPaBJICHUS
npoekTamu. [IpoekTHbie posn. 3anHTEpECOBaHHBIE CTOPOHBI IPOEKTA. 3HAHUS, HABBIKU
1 (GyHKIMH MeHeKepa npoekTa. CUCTEMHBIN MOAXO0/ K YIIPABIECHUIO MPOEKTAMHU.

Tema 3. Cranaaprsl B 00/12CTH YIIPABJICHUS NIPOCKTAMHU

MexnayHnaponnbsie crannapTsl yrpasienus npoekramu. PMBOK. Crangapt ICB
3.0. Cranpaptr OPM3. Cranmapt PRINCE2. HauuonansHbie ctanmapTel B cdepe
YIIPaBJICHUS IPOECKTAMHU.

Tema 4. IIpoueccel ¥ rpynnsl NPoOUeccoB YNPABJICHUS IPOCKTAMHU

Nuaunpmamusa npoekta. Co3aaHue ITOKYMEHTOB «YcTaB TpoekTa» u «Peectp

3aMHTEPECOBAHHBIX  CTOPOH  IpoekTa». Ha3Hauenme  MeHemxepa  IpOEKTa.

[TnanmpoBanme mnpoekra. OO630p mporeccoB TuraHupoBanus. Co3gaHue IUTaHA
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ynpaBieHuss npoekTtoM. [lmanupoBanwe copepkaHuss mnpoekrta. OmnpeneneHue
comepxanus mpoekta. CosnaHue CTPyKTypHOU nekommosuiu padot (C/IP).
OmnpeneneHne coctaBa M B3auMMOCBs3eld onepaunuii. OLiEHKa pecypcoB Olepanuil.
Ouenka jmutenbHOCTH onepanuii. Pa3paboTka pacnucanus mpoekrta. CToMMOCTHas
oueHka. Pa3pabotka Oromxkera pacxonoB. [lmaHumpoBaHume KadecTBa, 4YEIOBEUECKHUX
pecypcoB, KOMMYHHUKAIMI, YIPaBJICHNUs PUCKaMHU, KOHTPakToOB. VcroaHeHne mpoeKTa.
O0630p mporeccoB UcnoJiHeHUs. VcnoiHeHue MiaHa mpoekTa: ABTopuzaius padorT.
PesynpTarel pabor. ba3oBbiii M Tekyumil miaaHel. MOHHUTOPUHT M yIpPaBIICHUE
npoekToM. OTYETHOCTh 00 MCIOJIHEHUU MPOEKTa. AHAIN3 OTKJIOHEHUH U TPEHJOB OT
IaHoB 1npoekta. OTdeTHOCTh 00 wUcmoNHEeHUU. VHTerpupoBaHHBIE KOHTPOJIb
n3MeHeHni. Cucrema yNOpaBiICHHUS W3MEHCHUSIMH. YTNPABICHUE HW3MEHCHUSIMHU
CoJlepKaHUs, CPOKOB, CTOMMOCTH. KOHTposb KadecTBa, MOHUTOPUHI U KOHTPOJb
PUCKOB. YOpaBleHHE KOMAHJIOM TMPOEKTa. 3aBEepLIECHUE MPOEKTa. 3aKpbITHE
KOHTPAKTOB. AJIMUHUCTPAaTUBHOE 3aKpbITUE TIpoekTa. HopmanpHoe 3aBepiieHue
npoekta. YTo clieqyer yuyuThIBaTh IIPU 3aBEPLICHUM IIpOeKTa. PacmpocrpaHeHue
M3BJICUEHHBIX YPOKOB.
Tema 5. O0s1acTu 3HaHUI 10 YNIPABJEHHUIO IPOCKTAMHA

VYnpasnenue unrerpamueil npoekra. Pazpadborka ¥Ycrasa npoekra. Pa3padoTka
IJlaHa YMpaBJIEHUS MPOEKTOM. PyKOBOACTBO M yIpaBi€HUE HCIOJHEHUEM IPOEKTA.
MonuTopuHr U ynpaBieHue padotamu npoekta. OcylecTBieHne o0IIero ynpaBieHUs
M3MEHEHUSIMU. 3aBEepILICHHUE TPOEKTa WK (Pa3bl.

VYmupasnenue coaepxkanuem mnpoekta. COop TpeboBanumii. OmpeneneHue
cogepxkanus. CoznaHue  HepapXudeckol CTpykTypsl pabot. IloaTBepikaeHue
coJiepKaHusl. YTPaBICHUE COACPKAHUEM.

VYmpasnenue cpokamu npoekta. OnpeneneHue cocraBa, MOCIEA0BATEIbHOCTH
oneparuii. CeTeBOl aHaIu3 U KaJeHJapHOe TUIaHUpOBaHue padoT.

Ouenka pecypcoB omnepanuid. OrleHKa MJIUTEIBHOCTH omeparuii. Pa3paboTka
pacnucaHus. YIpaBJIeHUE PaCIICAHUEM.

VYmopaBiaenue croumocTbhio TmpoekTa. Ouenka croumocTd. OnpeneneHue

Oro/KeTa. YIpaBIICHHE CTOMMOCTBIO.



VYnpasinenne kauecTBOM npoekTta. IlmanupoBanume kaudectBa. I[Ipormecc
oOecrnieuenus kadectra. [Iporiecc KOHTPOIIS KaYecTBa.

VYrpaBiaeHue YEIOBEUYECKMMH pecypcamMu Ipoekrta. Pa3paboTka muiaHa
ynpaBienus YP. HaGop mnpoektHOi KoMaHnpl. Pa3Butre NpPOEKTHONW KOMAaH/IbI.
YnpasneHne NTpoOEeKTHON KOMaHIOM.

VYrpaBiaeHue KOMMYHHKaUUsIMA Tpoekta. OnpenesieHne 3anHTEPECOBAaHHBIX
ctopoH. [lnanupoBanne koMMmyHuKkaiuii. Pacnipenenenue undopmanuu. YmpaBieHue
OKUJAHUSIMH 3aMHTEPECOBAHHBIX CTOPOH. [IoAroToBKa OTUETOB 00 UCIIOIHEHUH.

VYnpasienne puckamu npoekra. I[lmanupoBaHue yHOpaBi€HUS PUCKAMU.
UNnentuduxamus puckoB. KadecTBeHHbIN aHanu3 puckoB. KollMuecTBEHHBIN aHaIHU3
puckoB. IlmanupoBaHue peardupoBaHUsT Ha PUCKU. MOHUTOPUHT U YHpaBJICHUE
pUCKaMHU.

VYmpasnenue 3akynkamu npoekta. [InanupoBanme 3akymnok. OcyliecTBieHUE
3aKyIIOK. AJIMUHUCTPUPOBAHNUE KOHTPAKTOB. 3akpeITHE KOHTPAKTOB.

Tema 6. ®opmupoBaHue (GUHAHCOBBIX PECyPCOB MNPOEKTA M OLIEHKA
3¢ ¢eKTUBHOCTH MPOCKTOB

Ouenka crouMocTd npoekTa. [InmanupoBanue 3atpaT o NpoekTy. McTouHuKH
dbuHa"ncupoBaHus  npoekToB. KOHTpoib  BBIMIOJAHEHWUS  IUIAHA W YCJIOBUH
(mHaHCHPOBaHUS MTPOEKTA.

Oddexktt U UHAUKATOPHl  YCIEUIHOCTH  peaid3allid  IMPOEKTa.
[IpuHIMNIUATBHBIE MOJOXKEHUSI OLIEHKU d(P(HEKTUBHOCTH MPOEKTOB. MeToarKa OIEHKH
PKOHOMHUYECKON A((PEKTUBHOCTH MPOEKTAa HA OCHOBE pacyeTa JEHEKHBIX IMOTOKOB.
[TokazaTenu sxoHOMUYECKON 3(DPEKTUBHOCTH MPOEKTOB M MX pacyeT. Bribop mpoekra
10 pe3yJbTaTaM OLIEHKHU 3P(HEKTUBHOCTH.

5.2. Y4eOHO-TEMATUYECKUH MJIAH
Tabmaua 2
VY4eOHO-TeMaTUYECKU TUIaH Y4YeOHOW IUCHUIUIMHBI JJIS CTYJSHTOB HAIpaBICHUS

MeHemkMeHT» npopuin  «YHpasjieHHe MpPOeKTamu», «MeHelKMeHT u
ynpasjieHue OusHecom», «DUHAHCOBBII MEHEIKMEHT»  (OYHAsH/0YHO-3204YHAS
(popma 00yuenus)

Ne HaumenoBanue Tpyn0eMKOCTh B Yacax ®opMbI
o/ | TEMBL (pa3aeaa) TeKylIero
TMCHHILTHHbI Bce AynuTopHasi padora Camocro- KOHTPO.IsI
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ro MpakTu- | 3anaTus | siTeJbHasi | ycmeBaeMmo
O6m | Jlexmu yeckue u B padora CTH
ast " ceMHHAp | HHTepaK-
CKHe THBHBIX
3aHATHA | (dopmax
Konuenuums 10/ 4/3 2/1 2/2 4/4 6/10
1. yIpaBiaeHUs 13 T
POEKTaMH
OCHOBBI 12/ | 4/3 2/1 212 4/4 8/12
2 yIIpaBJICHUSA 15 T
POEKTaMH
CraHgapThl B 24/ | 8/6 412 4/4 4/4 16/20
obnactu 26
3 T
yIpaBICHUS
IPOCKTAMH
[Mpouecchl n 54/ | 16/12 8/4 8/8 6/6 28/32
TpyIIIbI 44
4 MIPOIIECCOB KP
yIpaBIeHUS
IPOCKTAMH
Oo6actu 3nanmii | 52/ | 22/18 | 10/6 12/12 4/4 30/38
5 10 yTpaBieHuto | 56 KP
POEKTaMH
®opmuposanue | 38/ | 14/8 8/2 6/6 28/28 24/18
(MHAHCOBBIX 26
pecypcos
6 MIPOEKTa U KP
OLICHKA
3¢ (HeKTUBHOCTH
POCKTOB
Hroro 180/ | 68/50 | 34/16 34/34 41/56% 112/130
9K3aMeH
180
“ T — ompoc, KP — xoHTponsHas paboTa.
5.3. ConeprkaHue NPAKTHYECKUX U CEMHUHAPCKUX 3aHATHI
Tabnuua 3
CemuHapckue 3aHATUS Y4eOHOW IUCHMIUIMHBI JUIsl CTYJICHTOB HAaMpaBJICHUS
MeHnekMeHT» npopuian  «YmnpaBjieHHe IpoeKTamu», «MeHeIKMEeHT M

ynpasJjeHue Ou3Hecom», «PUHAHCOBBIM MEHEIKMEHT)

HaumeHnoBanue tem

(pa3nenoB)
AU CIUTIJINHBI

Ilepeyenb Bonpocos 1Jis
00cyxk/1eHHs HA CEMHUHAPCKHUX,
NPaKTHYECKUX 3aAHATHSAX,
peKoMeHayeMble HCTOYHUKHU U3
pa3aesioB 8, 9 (yka3biBaeTcst
pa3jaes ¥ NOPSAKOBbII HOMep
HCTOYHHMKA)

@®opMbI IPOBEACHUSA 3AHATHI

Konuenuus ynpasnenns
IIPOECKTaMHU

Hcroprueckue acreKThbl
yIpaBJeHUs! TPOECKTaMuU
PexoMeHyeMble HCTOUHUKHT
u3 paszneia 8: 1-3

OTBeTHI Ha BOTIPOCHI, pazdop
CUTYallui, pelIeHHe TECTOBBIX

3a1a4




u3 pasgena 9: 1-4

OCHOBBI yIIpaBJIeHUS
MPOEKTaMHU

JKu3HEeHHBIN 1IUKII, YYaCTHUKH,
OKPYKCHHE MPOCKTA.
PexoMeH1yeMble HCTOYHUKHT
u3 pasjaena 8: 1-3

u3 pasaena 9: 1-4

OTBeTHI Ha BONPOCHI, pazdop
CUTyaluH, peleHne TECTOBBIX
3a1a4

CrannmapTsl B 00mactu
yIpaBJICHUS TPOCKTaMHU

0O0630p cTaHIapTOB B 00JACTH
yIpaBICHUS MPOCKTAMHU
PexoMeHnayembie HCTOYHHKH
u3 pasaea 8: 1-3

u3 pa3gena 9: 1-4

OTBeTHI Ha BONPOCHI, pazdop
CUTyaluH, peleHne TECTOBBIX
3a1a4

IIponeccsl u rpyIIs
IIPOLIECCOB YIPABJICHUS
IIPOEKTaMHU

Coneprkanue nmpoueccoB
yIpaBJICHUS TIPOCKTAMHU
Pexomenayemblie HCTOUYHUKH
u3 pasaeaa 8: 1-3

u3 pa3aena 9: 1-4

OTBeTHI HA BOMPOCHI, pazdop
CUTYyallui, pEelICHHE TECTOBBIX
3a1a4

O0J1acTH 3HAHUH 110
YIPABICHUIO MTPOCKTAMHU

VYnpasieHue pecypcamu,
MEPCOHATIOM, PUCKAMH ITPOCKTOB
PexoMeHayemMble HCTOYHUKH
u3 paszaena 8: 1-3

u3 pasnenaa 9: 1-4

OTBeTHI HA BOMPOCHI, pazdop
CUTyaIuH, peleHne TECTOBBIX
3a1a4

dopmMupoBaHue
(bMHAHCOBBIX PECYPCOB
MIPOEKTA U OLIEHKA
a¢ddexTuBHOCTH
MIPOEKTOB

Mertoarka OEHKH

s dexTuBHOCTH
WHBECTUITMOHHBIX TTPOEKTOB
PexoMeHayemble HCTOYHUKH
u3 paszaena 8: 1-3

u3 pa3neaa 9: 1-4

OTBeTHI Ha BOMPOCHI, pazdop
CHUTYallUil, PEIICHHE TECTOBBIX
3aa1a4

6. YuyeOHO-MeTOaM4YecKOe o0ecnevyeHHe IJIsi CAMOCTOATENbHON PadoThI

00y4aroIuXCcs M0 JUCHUIJINHE
6.1. ®opMbI BHeaAyTUTOPHOMH CAMOCTOATEILHON PadoThI

HaunmenoBanne | Ilepeuens BOmpocos, Dopmbl
TeM (pa3aesoB) OTBOJIMMBIX Ha BHEAYAUTOPHOM
JIUCLUTITAHBI CaMOCTOSITEIILHOE CaMOCTOSITETIbHOU
OCBOEHUE paboThI
1. Konuemnmus [IpoexTHbII u | PaGora ¢ yuebHoi1,
yIIpaBJICHUSA (GYHKIIMOHATBHBIN Hay4YHOU U
IPOCKTaMH MEHEDKMEHT. Pa3nuuus u | cripaBouHOM
B3aUMOCBSI3b MEXKIly HUMHU. | IUTEPATYPOil;
XapakTepucTUKa YPOBHEW | M3y4YCHUE
3pPETIOCTH OPTaHU3AIUH. MaTepHaioB
HNHTepHeT-pecypcos;
paborta B KOITP
2. OCHOBBI 3auHTEpEeCOBaHHbIE Pabora ¢ yueOHo1,
yIpaBICHUS CTOPOHBI MIPOCKTA. 3HAHUS, | HAYYHOH U
IPOCKTaAMH HaBBIKU U (pYHKIIHUHU CIPaBOYHOM
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MEHEJKEpa MPOEKTA.
CHuCcTEMHBIN ITOAX0O K
YIPaBJICHUIO MPOCKTAMHU.

JIUTEPaTypoi;
U3y4eHUe
MaTepUajoB
HNutepHer-pecypcos;
pabora B KOIIP;
pa3bop BOMPOCOB 110
TEME 3aHATUS U3
paboueii mporpaMMbl
JIMCUUILIMHBI,
U3y4eHUe
PEKOMEHI0BaHHBIX K
3aHATHIO
HOPMAaTHBHBIX
IIPABOBBIX aKTOB

3. Crannaptsl B
o0iractu
yIpaBICHUS
IPOEKTaMHU

HauunonaneHblil  cTaHgapT

I'OCT P 54869-2011.
IIpOEKTHBI MEHEKMEHT.
TpeboBanus K

YIPaBIECHUIO IPOEKTOM.

Pabora ¢ yuebHOH,
Hay4YHOU U
CIIPaBOYHOU
JUTEpaTypoil;
U3yYeHUe
MaTepUajoB
NHTepHeT-pecypcos;
pabota B KOIIP;
paz00p BOMPOCOB MO
TEeMe 3aHATHUS U3
paboueii mporpaMMbl
JUCITUTLIMHBI,
U3yYeHUe
PEKOMEH/I0BAaHHBIX K
3aHSATHIO
HOPMAaTHBHBIX
MIPAaBOBBIX AKTOB,
MOJIrOTOBKA K
PEIIEHHUIO
CUTYaIlMOHHBIX
3ajJa4, BHIIIOJHEHNE
KOHTPOJIbHON pabOoThI

4. Ilpoueccel
TPYIIIBI TPOLIECCOB
yIpaBlIeHUs
IPOEKTaMU

HopmanibHOe 3aBepiieHue

npoekta. Yro cuemnyer
YUYUTBIBATh npu
3aBEPILICHUH MIPOEKTA.
Pacnpoctpanenue

H3BJICUYCHHBIX YPOKOB.

Pabota c yuebHoi,
Hay4YHOU U
CIIPaBOYHOU
JIUTEPaTypoil;
U3y4eHue
MaTEepUajoB
NHTepHeT-pecypcos;
pa300p BOIPOCOB IO
TEeMe 3aHATHUS U3
paboueii mporpaMmbl
JUCIUTUINHBI,
BBITIIOJIHEHUE
KOHTPOJIbHON pabOoThI

5. O0nactu 3HaHUK
110 yIPaBJICHUIO
POCKTaAMHU

ITogroroBka OT4Y4ETOB 00
HNUCITIOJIHCHUU.

yl'[p ABJICHHC 3aKYIIKaMH1

Pabota ¢ yueOHoOM,
Hay4YHOU U
CIIPaBOYHOMU
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npoekra. IlnanupoBanue
3aKkymnok. OcyniecTBiieHUE
3aKyTIOK.
AJIMUHUCTPUPOBAHUE
KOHTPAaKTOB. 3aKkpbITHE
KOHTPAKTOB.

JIUTEPaTypoi;
U3y4YECHHE
MaTepHualoB
HHuTepHeT-pecypcos;
MIOJATOTOBKA K
PEILLIECHUIO
CUTYaLlMOHHBIX
3a/1a4, BBIIIOJHEHUE
KOHTPOJIbHOM pabOThI

6. ®opmupoBaHUE
(UHAHCOBBIX
pECypCcoB MPOEKTa U
OLICHKA

s dexTuBHOCTH
IPOEKTOB

KoHTponbs  BBINONHEHHA
IJ1aHa u YCIIOBHM
(buHaHCUPOBAHUSI IIPOEKTA.

Pabota c yueOHOI,
Hay4HOU U
CIIPaBOYHOU
JIUTEPaTypoi;
U3y4yeHUe
MaTEepUajoB

WuTepHeT-pecypcos;

paz00p BOMPOCOB MO

TEME 3aHATHUS U3

paboueil mporpaMmbl
JICIIMILIHHBI,

IIOArOTOBKA K
PEIICHHIO
CUTyallMOHHBIX
3ajay.

6.2. Meroauueckoe oOecnmedyeHue sl AYAUTOPHON M BHeAyJIUTOPHOH
CaMOCTOSAITEILHOM PadoThI
B xone wm3ydeHuss Kypca CTYAEHTHI CaMOCTOSITEJIbHO BBIMNOJHSIOT KYPCOBYIO
paboty. KypcoBas pabota coaepkut JiBa pas3jena:

1) TeopeTnueckui;

2) NpaKTUYECKH.

Tema KypcoBOil pabOTHI COBMATAET C TEMOM TEOPETUUECKOW YacTh KypCOBOM
pabotel. B TeoperuueckoM paznene KypcoBOM pabOThI CTYAEHTHI PACKPBIBAIOT CYTh
OJTHOM U3 HUKEMPUBEICHHBIX TEM:

1. TpagunMoHHBIH MEHE)KMEHT W IIpOeKTHBIH MEHEIXKMEHT MOJIXOJ K
yIpaBJeHUIO OW3HEC-MpolleccaMH, KaK CHUCTEMHBIM. DBOJIONUS Pa3BUTHUSA
METOJIOB YIpaBjeHUs NpoekTamu B Poccum u 3a pyOexom.

2. ®a3pl KU3HEHHOTO IHUKJIA MPOEKTa, mpolecchl (HYyHKIHNN) yNpaBICHUS U
MOJICUCTEMBI MPOEKTA.

3. CranmapThl ynpaBiaeHUS MPOEKTaMH.
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4. TIpoeKkTHBIN aHAJIMU3 U METOJIbl 000OCHOBAHMS MIPOEKTA.

5. MeToibl OIIEHKH YKOHOMUYECKON 3(h(EKTUBHOCTH MPOEKTA.

6. OueHka pe3ynbTaTOB MPOEKTA: BUIbI PE3yIbTaTOB, KPUTEPHUHU OLICHKH.

7. Ompenenenue colepkaHus MPoeKkTa: GopMUpPOBaHUE UICH, IIPEABAPUTEIHHBIHI
aHaJIU3 OCYIIECTBICHUS, ACKIapaIis O HAMEPECHUSIX.

8. CymHoCTh, OCHOBHBIC II€JIM U 33Ja4 TUIAHUPOBAHUSA MTPOEKTA.

9. CocraBnenue (co3mgaHue) uepapxudeckoi cTpykrypsl padot (MCP) mpoekra.
Omnpenenenrue cocTaBa, IMOCIEIOBATEIIbHOCTH M OLIEHKA JJIUTEIbHOCTH ONEepanui
(pabot) mpoekTa.

10. IlocTpoeHne MaTpullbl OTBETCTBEHHOCTH KaK HMHCTPYMEHT IUIaHMPOBAHUS
MPOEKTA.

11. IlnaHupoBaHue MPOEKTA: MPOLECCHl U YPOBHU IUIAHUPOBAHMS, OIpPEIEICHHUE
OCHOBHBIX BeX. [lnmaHmpoBaHHEe CPOKOB peain3alliil MPOEKTa: KaJICHIAPHOE U CETEBOE
TJTAaHUPOBAHHUE.

12. AHanmu3 KpPUTHYECKOTO IyTH pealu3allMd MpoekTa. Meroasl craguit
pacmucaHus MPOeKTa.

13. YnpaBienue pecypcaMmu MpOeKTa: LEIH U 33JJa4uM [IJIaHUPOBAHUE PECYPCOB.

14. MeTonp! OLIEHKA CTOUMOCTH MPOEKTA, COCTABIEHUE CMETHI TIPOEKTA.

15. IInanrpoBaHue 3aTpaT Ha peaTn3aliio IPoeKTa (OI0IKETUPOBAHHKE).

16. IlpoekTHOE (UHAHCHpPOBaHUE: OCOOCHHOCTH, OpPTAaHU3AIMOHHBIC (OPMBI.
CnocoObl ¥ UICTOYHUKH (PUHAHCUPOBAHUS MPOEKTA.

17. Opranu3aioHHble CTPYKTYPhl YIPABJICHUS MPOEKTAMU: MPUHIUIIBI BHIOOpA
CTPYKTYpbI YIIPABJICHUS IPOEKTOB.

18. MeTonbl U MHCTPYMEHTHI OpPTaHU3aIMOHHOTO MOJICIIMPOBAHUS B YNPaBICHUU
npoektamu. Opranu3zanus ouca MpoeKTa: MOHITHE U OCHOBHBIC MIPUHIIMIIBI, (PYHKIIHUH.

19. ®opmupoBaHre U pa3BUTHE KOMAH]IbI MPOEKTA: COCTaB, CTPYKTypa KOMAaHJIbI.
Mertoabl hopMHpoBaHus, Opranu3aius 3pGHEeKTUBHON COBMECTHON AESTEIBHOCTH.

20. YmpaBieHue HHTETrpauei mpoeKTa.

21. YpaBieHue KOMMYHUKALUSIMHU POEKTA.

22. YrpaBieHUE pUCKaMU TIPOEKTa.
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23. YrpapieHue KaueCTBOM ITPOCKTA.

24. YrpaBieHue KOHTPAKTaMU MIPOEKTa.

25. YrpapneHue 3anacamu: 3aTpaTbl Ha OPMUPOBAHUE U XPAaHEHHUE, ONTHMH3AIUS
pa3Mepa 3anaca. KoHuenus JIOrucTUKY B yIPABICHUH MPOEKTAMHU.

26. ITporiecchl MOHUTOPUHTA 1 KOHTPOJIS: TIOTBEPKIACHUE COJICPIKAHMS TIPOEKTA.

2. MOHUTOPUHT U KOHTPOJIb pabOT U pacluCcaHus MPOEKTa.

28. I[potiecchl UCMIOIHEHMS Y BOBJICUEHUS 3aMHTEPECOBAHHBIX CTOPOH.

29. IIporiecchl 3aBepIICHUS MPOCKTA.

30. DkcnepTU3a MPOEKTOB: II€JIM, BHJIbI, OpraHu3ainusi paboT MO SKCHepTU3e
npoekTa. Kpurepuu olieHKH B X0J1€ SKCIIEPTHU3HI.

31. [ImanupoBaHNEe HHBECTUITMOHHBIX TTPOCKTOB.

32. CTpykTypa THUIIOBOTO OHM3HEcC-IJIJaHA HWHBECTUIIMOHHOTO TMpoekTa. KpaTkoe
coJiep>KaHue pa3/ie]oB OM3HEC-TUTaHA.

33.0co0enHocTH OM3HEC-TINIaHA WHBECTUIIMOHHOTO MPOEKTA.

34. ®UHAHCOBBIN MJIaH HUHBECTUIIMOHHOTO MTPOEKTA.

35. Kanpkynsmusi ce0eCTOMMOCTH TUTAHUPYEMOMU K BBIITYCKY TTPOTYKITHH.

36. PacyeT neHEKHBIX IOTOKOB MHBECTUIIMOHHOTO TIPOCKTA.

37. Ilokazatenmn 3¢(HEKTUBHOCTH HWHBECTHIIMOHHBIX TIPOEKTOB, METOIHWKA WX
oTpesieNieHusl.

38. bromxetHbIi 2 (HEKT THBECTUIIMOHHOTO MPOEKTA, METOANKA €r0 OIICHKHU.

39. MeToapl yuera puCKOB B OM3HEC-TIJIaHaX.

40. ConyanbHbBIN, TEXHUYECKUH, IKOJIOTHUSCKUH MIu HHOHM 3 deKT On3Hec-TIIaHa.

41 .KomnbIoTepHBIE POTPAMMBI JIJIs pa3paboTku OU3HEC-TUIaHA.

CryaeHTy paspemaeTcss BBIOMpAaTh W JPYTYI0 TEMy IO JAHHOW IHUCIHILIMHE,
OJIM3KYIO0 €r0 MHTEpecaM, HO OHa JIOJDKHA OBITh COTJIacOoBaHa C MpPEMojaBaTeiieM Mpu
MOJTyYeHUH 3aJaHHs Ha KyPCOBYIO padoTy.

B nmpakTtudeckoMm pasjiene KypcOBOM pabOTBl CTYJICHTHI, TNPUICPKHBASCH
TpeOOBaHMII THUIOBOMY OW3HEC-TVIAHY WHBECTHIIMOHHOTO TPOEKTa, pa3padaThIBAIOT
Ou3Hec-TJIaH HMHBECTHUIMOHHOTO TIPOCKTAa OpraHu3anuu (pa3BUTHS, PACIIUPEHUS,

MOJICpHU3AIMH ) TTPOU3BOICTBA KAKOTO-IMO0 TOBapa WM OKa3aHWs yciyr. busHec-mian
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npoekTta oGOpMIISETCS KaK CaMOCTOSATENbHBIA JTOKYMEHT, HauyWHas HyMepaluio
CTpaHUI[ C THUTYJBHOTO JUCTa OW3Hec-TUTaHa. Ha THUTYIBHOM JUCTE Kak Tema
yKa3bIBaeTCsl Ha3BaHUE TeMa TEOPETUUECKOTOo pa3zielsia KypcoBOil paboThl.

Temy Ou3Hec-TUIaHA TIPOEKTa CTYJACHTHI ONMPEACIISIOT CAMOCTOSTENBHO C YUETOM
MecTa CBO€H  TPYIOBOW  JEATEIbHOCTH, HAyYHO-TIPAKTHUYECKUX  HHTEPECOB,
NOTPEOHOCTE TPOU3BOACTBA MO MecTy pabOoThl MM MPOXOXKIACHHUS MPAKTHKH.
CryneHTaM TemMa MOXKET OBITh TpeJIoKeHa Kadeapoil, PyKOBOAMTEIEM KypCOBOU
paboThl, OpraHM3alMsIMH, TpeanpuUHUMaTeIs MU, OOHIOM MOAAEPKKH MaJjoro
peIIPUHUMATEBCTBA, | OProBO-IIPOMBINIJICHHONW MajaTod, OW3HEC-MHKyOaTopamu,
WHIYCTpUAIbHBIMU TIApKaMH U Jp. BBIOpaHHAs Tema COTrjacyercsi ¢ pyKOBOJUTEIEM
KypCOBOM padOTHI.

[TpoMexyTouHass aTTecTalds IPOBOJUTCS B COOTBETCTBHM C HOPMATHBHBIMHU
noKymMeHTamu By3a 1o 100-0anpHOM IKajie ¢ y4eToM:

— OILICHKH 32 paboTy B ceMecTpe (OLICHKH 3a BBIIIOJHEHUE KOHTPOJIbHBIX 33/1aHUH,
pelIeHus 3ajJay, y4dacTHUs B JUCKYCCHM Ha CEMHUHAPCKHX 3aHIATHAX W Jp.) -
MaKCHUMaJbHOE KOJIHuecTBO 0amioB — 20;

— BBITIOJTHEHUS, KOHTPOJIBHOM pabOoThl - MaKCUMaJIbHOE KOJIN4YecTBO OasnioB — 20;

— OIICHKM HMTOTOBBIX 3HAHMM B XOJI¢ DK3aMEHA - MAaKCHMaJIbHOE KOJIUYECTBO

oamtos — 60.

7. OOHI OUEHOYHBLIX CPeICTB /I MNPOBeJAeHUS NPOMEKYTOYHOM
arrecTaluy 00y4aromuxcs Mo JMCHUIINHE:

[lepeyenr kommeTeHIMM, (GOPMHUPYEMBIX B MPOIECCE OCBOCHUS NUCIUILIAHBI,
comepxkutcs B pasznmene 2. IlepedyeHb MIaHUpPyEMBIX pe3yJbTaTOB OOYYECHHsS IO
JIUCIUIJIMHE, COOTHECEHHBIX C  IUIAHUPYEMBIMU  pe3yJbTaTaMH  OCBOCHUSA

o0pa3oBaTeIbHON MPOTPAMMBEI.

DK3aMEH NPOBOJMUTCS B COOTBETCTBUM C mporpammon kypca. Conepxkanue
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OCHOBHBIX U JIOMOJIHUTEIBHBIX BOMPOCOB Ha 3K3aMEHE JOJIKHO OTpa)kaTh MaTepual
paboueit mporpaMmbl JUCIUTIINHBI.
[lepeyeHb KOHTPOJIBHBIX BOIPOCOB K 3K3aMEHY:

1. TpaauUMOHHBIA MEHEJKMEHT U MPOEKTHBIN MEHEP)KMEHT.

2. DBomOIMS pa3BUTHUS METOJOB yIpaBieHHs mpoektamu B Poccum u 3a
pyOexoMm.

3. CtanmapThl ynpaBieHUs MPOEKTAMU.

4. )KusHeHHbli 1UKA 1npoekTa. @das3pl KHUZHEHHOrO ULHMKJIA MPOEKTA,
npouecchl (PyHKIUN) YIPaBICHUS U TOJCUCTEMBI IPOEKTA.

5. BHemiHee 1 BHyTpEHHE OKPYKEHUE IIPOEKTA.

6. busHec-nnaH MHBECTUIIMOHHOTO MPOEKTA.

7. IlpoekTHBIN aHAIWU3 U METOJIl 000OCHOBAHMS MIPOECKTA.

8. MeTobl OIeHKH YKOHOMUYECKON 3(hEKTHUBHOCTH MPOCKTA.

9. OueHka pe3ysIbTaTOB MPOEKTA: BUABI PE3yIbTaTOB, KPUTEPHUHU OLIEHKHU.

10. Onpenenenue conepkaHusi MpoekTa: (popMupoBaHUE UJICU, TIPEIBAPUTEITHHBIMN
aHaJIN3 OCYLIECTBIIEHUS, ACKIapalys O HAMEPEHUSX.

11. CymHOCTh, OCHOBHBIC 1IETTU U 33]]a41 IJITAHUPOBAHUS TIPOEKTA.

12. CocraBnenue (co3maHue) uepapxudeckoi cTpykTypsl pador (MCP) mpoekra.
OmnpeneneHue cocTaBa, MOCIEAOBATENIBHOCTH M OLIGHKA [JIMTEIBHOCTU Omepanui
(paboT) mpoekTa.

13. TlocTpoeHne MaTpuIlbl OTBETCTBEHHOCTH KaK WMHCTPYMEHT IUTAHUPOBAHHS
IPOEKTA.

14. TInanupoBaHue TPOEKTA: MPOIECCHl M YPOBHU IUTAHUPOBAHUSA, OIPEJCICHHE
OCHOBHBIX BeX. lInmaHupoBaHHE CPOKOB peanu3alii MPOEKTa: KaJICHJAPHOE U CETEBOE
TJIAaHUPOBAHME.

15. AHanu3 KpPUTHUYECKOTO TYTH peanu3aludyd nOpoekTa. Meroabl CcTaauid
pacnucaHus MPOeKTa.

16. Kanengapuslii iad padot npoekta. J{uarpamma [anTa.

17. Ynpasienue pecypcaMu NMPOEKTa: UEIH U 3a/1a4d MIJIaHUPOBAHKUE PECYPCOB.

18. MeTo/bI OIIEHKH CTOMMOCTH TIPOEKTa, COCTABICHUE CMETHI ITPOCKTA.
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HaumenoBanue PesynbraTsl 00y4yeHus THnoBbie KOHTPOJILHbIE 321aHUA
KOMITCTCHITHT (YMeHHMS ¥ 3HAHUSA)
COOTHECEHHBIE C
WHIUKATOpaMu
JOCTUKEHUS
KOMITETEHIIMU
VYK-11. 3HaTh: METOAbl aHAJIM3a 1. Buile-npe3uieHT N0 MapKETUHTY MOpPYydYaeT BaM 3a/IaHHE I
CnocoOHOCTb K | CUTYaIlHH. W3MEHEHUIO MpOLEAYpPhl BXOAA IOCETUTENEH Ha CaUT KOMIIAHUU

IMOCTaHOBKE IIeIIei
U 3a1a4
HCCJICIOBaHUM,
BBIOOPY
OINTUMAaJIBHBIX
MyTel U METOJIOB
HX JIOCTHIKCHHS

YMerb: GopMynupoBaTh
po0JIEMBI,

CTPYKTYpPHUPOBAHHO
onucatb  MPOOIEMHYIO
CUTYaLHUIO.

3Harh: TpeOOBaHHUS K

LEJIH.

Ymets: hopmynupoBaTh
Y B3aMMHO YBSI3aTh LEIHN
U 3371a4d YIPaBJICHHUSL. .

3HaTh: METOJIbI BBIOOpA
YIPaBICHYCCKUX
peLeHui.

YMeTh: BBISIBUTH
KpUTEpHH BbIOOpa
UCXOJIsl U3 YCIIOBUH.

3HaTb: METOABI OILIEHKH
yIPaBICHYCCKUX
peLeHui.

VMeTh: OIIEHUBATh
TbTepHATHBHBIC
peIICHUS.

3HaTh: METOAbI aHAIN3a
Y CUHTE3a JIJIsl PEIICHUS
MPaKTUYECKHX 3a]1a4.
YMers: pemarb
MpaKTUYECKHE 3a7a9n
yIpaBJI€HUS U TOTOBUTh
AHAITUTUYECKHUE OTUYCTEI.

y4€TOM HEOOXOJIMMOCTH BBOJAa UMEHHU I0JIb30BATENSI, COCTOSIIETO K:
MUHUMYM U3 IIECTH CUMBOJIOB. Kak 3T0 MOXHO Ha3BaTh?

A. Muuuuanueiut npoexra.

b. OnepanuoHHOMN 1€ATEIBHOCTHIO.

B. IIpoexTom.

I'. HMcnonHenuem npoekra.

2. Kakoe U3 yTBEp)KICHUM SIBISETCS HEBEPHBIM OTHOCHUTEIIbI
MIPOLIECCOB 00JIACTH 3HAHUI YIIPaBIIEHUSI CTOUMOCTBIO MPOEKTa?

A. T'nmaBHOoe Ha3HaueHHe OOJIACTH 3HAHUW  yNPaABIICHE
CTOUMOCTBIO  MPOEKTa ompejielieHne KOJMYEeCTBa PpPecypco
HE00XO0IMMOTO ISl BBIITOJHEHUS PadOT MPOEKTA.

b. B HeOonbmnX MPOEKTaX MPOIECCHl OLEHKU CTOMMOCTH
orpeneneHus O10KeTa MOTYT OBITh OObETMHEHBI.

B. Ilpouecc OneHKH CTOMMOCTH TECHO CBSI3aH C MPOIIECCO
OLICHKHU PECYPCOB ONEPALUH.

I’ JHna o0OOCHOBaHHS  CTOMMOCTHBIX  OIICHOK  MOTY
UCIIOJIb30BaThCS KOA(P(GUIIMEHT PEeHTA0CIbHOCTH, JUCKOHTUPOBAHHE!
JIEHEXKHBIN MOTOK M aHAJIM3 CPOKa OKYITaeMOCTH.

3. Kakoil [OKyMEHT WCHOJb3yeTCs JJIs YCTaHOBJICHI
KPUTEPUEB TUIAHUPOBAHUS, OIICHKH, OIOKETUPOBAHUS U KOHTPO)
CTOUMOCTH?

A. ba30Bblii IJ1aH 110 CTOUMOCTH.

b. ba3oBbIi1 TUIaH yIIpaBICHUS UCIIOJIHEHUEM.

B. TpeGoBanus k GuHAHCHPOBAHUIO TPOEKTA.

I'. Ilnan ynpaBieHus: CTOUMOCTBIO.
3amaua Nel
3amaya Ne2

3Hath: TpeOoBaHUS K

OTUETY UCCIIEJOBAHHM.

YMers: IIPUMEHSTH

TEOPUI0 U METOA0JIOTHIO

VCCIIEJOBAHMUS Ui

MOJTOTOBKA OTYETOB IO

pe3yJipTaTamMm

HACCIIENOBaHUN.
[TKH-7. 3HaTh: 4. Tlpomecchl KakuX TPy SBISIIOTCS BXOJIaMU
Crioco6HOCTD - METOAbl U IPUEMBI apyr s gpyra? A, HcnonHeHwus,
BBISIBJISITD U | aHanM3a B LesIX MOHHUTOPHHTA U KOHTPOJISI.
pean30BbIBaTh peopraHu3zanuu Ou3Hec- b. UcnonHenus, 3aBeplieHusl.
PBIHOYHBIE IIPOLECCOB B KOMITAHUH. B. [InanupoBanus,
BO3MOXXHOCTH, 4 | YMETh: MOHUTOPUHIA M KOHTPOJIS.
TaKKe BJIQJIETh | - MPOBECTU AaHAIU3 JUIS I'. Ucnionuenus, THULIMALINH.
HaBbIKaMU OW3HEC- | peopraHuzaluu OusHec- | 5. B KakoMm ciyyae mpoeKT CUMTAETCs YCIEUIHbIM?
IJTAHUPOBAHMS IIPOLIECCOB B KOMIIAHUH. A. IlpoayKT MpoeKTa 3roTOBJIEH.
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3HaTh:

- TEOPETHUYECKHUE OCHOBBI
YIpaBIEHUS TPOCKTaAMU;
- OCHOBHBIE MOHSTHUS
YIpaBICHUS MPOCKTAMU;
- OCHOBHBIE CTaHAAPTHI
YOpaBIeHUST TPOCKTAMHU
u cnenuduKy
YOpaBIEHUST TPOCKTAMHU
pa3IMYHBIX  THUIIOB  C
HCIIOJIb30BaHUEM
CTaH/IapTOB.

YMers:

- IPUMEHSTH Ha
MPAKTUKE TIOXOIbI K
peanuzanuu Ou3Hec-
uzaeu u GopMupoBaTh
OH3HEC-MOJEIIb.

3HaTh: METOIbI aHaIM3a

u pacyera
YKOHOMHUYECKUX u
(hMHAHCOBBIX

roKa3areJien u

dbopmupoBanus Ou3zHEC-
TUIaHa.

YMers:

- MIPOBOJINTH
9KOHOMHUYECKUE PACUCTHI
OU3HEC-TIPOIIECCOB;

- OTIpeIeNATh
(uHaHCOBbBIE TOKA3aTENH
Ou3Hec-TIaHa.

b. CrioHCcOp mpoekTa OOBSIBIISIET O €T0 BBHITIOTHEHUH.
B. IIpoayKkT mpoekTa BO3BpaliaeTcs B ONEPAMOHHYIO
JIeATEIbHOCTD.
I'. [TpoeKT COOTBETCTBYET 0XKUIAHUSM 3aUHTEPECOBAHHBIX CTOPOH
WM TIPEBBIMIACT HX.
6. UTo U3 MepeunciIeHHOro HUKEe HEe OTHOCUTCS K BBIXOZAaM IPOIEC
OIICHKH CTOUMOCTH?
A. Kanengapu pecypcos.
b. ba3zoBblii
I1aH
coJiepKaHusI.
B.
Pacniucanne
MIPOEKTA.
I'. Ilnan oOecrieueHus epCOHAIOM.
3anaya Ne3

[NIKH-8. Bnanenue | 3HaTh: 7. Maiite onpenenenue nousatus “Ilpoexr”

METOIaMU - MeTOoABl IOJIy4YECHHUS a) TPOEKT - 3TO KOMIUIEKC pPa3HOOOPa3HBIX MEpOIPHITH
CTpaTeruyeckoro u | nHdopmanuu, ee | MpeJHa3HAYEeHHbIX JJIsi CKOpEHIero JOCTHXKEHHS IOCTaBJICHHE
MapKETHHIOBOT'O aHaJIM3a AJIs IOCTPOCHMUS | LieJIeH;

aHaJIM3a CTpaTeruyeckux Ou3Hec- 0) MHpOEKT - 3TO cepusl B3aUMOCBSI3aHHBIX MEPONPUITH
OpraHu3anui MOJIEJIEN MTPOEKTA. IIPEIHA3HAYEHHBIX B YCTAHOBJICHHBIE CPOKH JOCTHYb IIOCTABIECHHB
(pBIHKOB, Ymerts: LeJen;

IPOYKTOB), - UHTEPIPETUPOBATH B) MPOEKT - 3TO KOMIUIEKC B3aMMOCBSI3aHHBIX MEPONPHUATH
pa3paboTKku U | pe3yJbTaThl NpelHAa3HAYEHHBIX Uil JIOCTH)KEHUS B TEYEHHE OrPaHUYEHHO!
OCYIIECTBICHUS CTPaTEruuecKoro nepuoJia BPEMEHU U TPH YCTAHOBJICHHOM OOJKETE IOCTABJICHHb
CTpaTeruu U | MOJIeJIMpOBaHUs OHU3HEca | 1enei;

OpraHu3aluu C | B paMKax IIPOEKTA. I) TOpPOeKT - NATO cepHsl  pa3HOOOpasHBIX MEpPONPHUSITH
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YY4eTOM  3arpocoB
u HUHTEPECOB
pa3IUYHBIX
3aWHTEPECOBAHHBIX
CTOPOH

3HaTh:

- TpUEMBl U METOJBI
PUHSTUS
CTpaTeruyecKux,
TaKTUYECKUX u
ONEepPaTUBHBIX pPELICHUI
B yIpaBJeHUU
MPOEKTHOMN
JIeATETbHOCTBIO
OpraHH3aIHy.

YmeTs:

- MPUMEHSITD Ha
MpaKkTUKeE METO/IbI
IPUHSTUS
CTpaTernuecKux,
TaKTUYECKUX u

ONEPATUBHBIX PEIICHUI
B paMKax peaau3anuu
IIPOEKTOB.

MO3BOJISIIOIIAsE  KCIIOJIb30BaTh ~ yYCTAHOBICHHBIM  OOKET )
MMOCTaBJICHHBIX IIEJICH;

1) TIPOEKT - ATO KOMIUIEKC B3aMMOCBSI3aHHBIX MEPOIPHUSITH
IPOUCXOJAIINX B TEUEHHE OrPAaHMUYEHHOI'O NEepHuoJia BPEMEHHU U IIf
YCTaHOBJICHHOM OIOJIKETE.

8. JlaiiTe onpezeneHne OM3HEC-TUIaHA MMPOESKTA

a) COBOKYITHOCTb PaCYETHBIX JIOKyMEHTOB;

0) COBOKYNHOCTb IIPABOBBIX JOKYMEHTOB;

B) COBOKYNHOCTb AHAJIMTHYECKUX, PACUETHBIX M IPABOBE
JIOKYMEHTOB;

I') COBOKYITHOCTb YUPEIUTEIbHBIX JJOKYMEHTOB;

1) COBOKYIHOCTb IIIAHOBBIX JJOKYMEHTOB.

9. KakoBbl OCHOBHBIE MEPOIPHATHS MO MHUHHMH3ALUU TPOCKTHE
pUCKOB?

a)CTpaxOBaHUE PUCKOB, AUBEPCH(PUKALNS PUCKOB, OTYUCIICHI
Ha HEIPEeBUICHHbIE 00CTOSTENbCTBA

0) cTpaxoBaHHE pHUCKOB, KOJIMYECTBEHHBIH aHAJIU3 PUCKO
OTYHCIICHHS HA HETIPEJIBUACHHBIC 00CTOSTEILCTBA

B) CTpaxOBaHUE pPHCKOB, AuBepcuuxaius (pacmpeneieHu
PHUCKOB, KAUeCTBEHHBIN aHATN3 PUCKOB

I) aHajgu3 YyBCTBUTEIBHOCTH TMPOEKTa, JUBEPCHPHUKALIL
(pactipefiesieHle)  PUCKOB,  OTYMCIICHHUS  HA  HENPEIBUJCHHE
o0cTosITeNnbCTBA

1) CTpaxOBaHME PHUCKOB, auUBepcUPUKALMS (pacTpeaeieHH

PHUCKOB, MMUTAllMOHHOE MOJIEIUPOBaHKe 1o Metoay Mounre-Kapio
10. Haitte onpenenenue nouatust ‘“YKu3HEHHbBIN ITUKIT TPOEKTA”

a) KU3HCHHBIM IIMKJI TPOEKTa - 3TO OrPAHMYCHHBIA TICPH(
BpPEMEHH, 32 KOTOPBIM PEaTn3yoTCs MOCTABICHHBIC IIEJIN

0) KU3HEHHBIH IUKI TPOEKTa - 3TO OTPAaHUYCHHBIH TEPHUC
BPEMEHH aHajn3a MPOEKTa

B) JKM3HEHHBIA IUKI TPOEKTa - 3TO OTPE30K BPEMEHH,
KOTOPBIA pa3pabaThiBaeTCsl TEXHUKO-JKOHOMHUYECKOE OOOCHOBAHI
MpOeKTa

T') JKU3HCHHBIN ITMKJI MPOEKTa - 3TO OTPAHUYCHHBIA TEPHC
BPEMEHH pealln3alliy MPOeKTa

1) )KU3HEHHBIN MUK MPOEKTa - 3TO TOT MEPUOJ] BPEMEHH, !
KOTOPBI pean3yoTcsl MOCTABICHHBIE IIENN
11. Ha xakue ycnoBHBIE TT100aNbHBIE CTAIUU JCNAT KU3HEHHBIN U}

npoekra ?

a) aHATUTUYECKYI0, MHBECTUIIMOHHYIO U peall3alluOHHYIO;

0) IIPEINHBECTULIMOHHYIO, pean3alluOHHYO
IKCIUTYyaTalHOHHYO;

B) MHBECTUIIMOHHYIO, PEAIM3alMOHHYIO U AKCIUTyaTallMOHHYIO

r) MIPEeIMHBECTUIIUOHHYIO, MHBECTUI[MOHHYIO
AKCILTYaTallMOHHYIO;

1) AHAIUTUYECKYIO, MPEeIMHBECTUIIMOHHYIO
AKCILTYaTalMOHHYIO.
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3HaTh:

- METOJIBI "
CTPaTEru4ecKoro
aHaJIM3a  MaKpo- |
MHKPOCPE/IbI
OpraHHU3aluy.

YMers:

- OLICHHUTh
KOHKYPEHTOCIIOCOOHOCTb
KOMITAaHHH.

19. IInanupoBaHue 3aTpaT Ha peaTu3aIiio MpoeKkTa (O KESTHPOBAHUE).

20. IlpoekTHOE (pUHAHCHUPOBAHHME: OCOOEHHOCTH, OpraHU3AIMOHHBIE (POPMBL.
CriocoObl ¥ UCTOYHUKHU (PUHAHCHPOBAHUS MPOCKTA.

21. Opranu3alioOHHbBIE CTPYKTYpHI YIIpaBiICHUS MPOEKTaMH: MPUHIIUIBI BbIOOpA
CTPYKTYPBI YIIPABJICHHS MPOEKTOB.

22. MeToapl U MHCTPYMEHTHI OPTaHU3AIIMOHHOTO MOJETUPOBAHUS B YIPABICHUU
npoekTamu. Opranuzanus odrica MpoeKTa: MOHATUE U OCHOBHbBIE TPUHIIUIIBI, (DYHKIIUH.

23. ®opMHUpPOBAaHUE U PA3BUTUE KOMAH/BI MPOEKTA: COCTaB, CTPYKTypa KOMaH/bI.
Mertonsl hopMHupoBaHUs, OpraHu3aus 3PHEeKTUBHON COBMECTHON AEATEIBHOCTH.

24. YrpaBieHue UHTETpaluen mpoeKTa.

25. YrpapieHrne KOMMYHUKAIUSIMU TIPOEKTA.

26. YmpaBieHHE pUCKaMu IIPOEKTa.

27. YrpaBieHue Ka4eCTBOM IIPOEKTA.

28. YmpaBieHue KOHTPAKTaMHU ITPOCKTA.

29. YmpaBieHue 3amacaMu: 3aTpaThl HA OPMUPOBAHUE U XPAHEHUE, ONITUMU3AITIS
pa3Mepa 3amnaca. KoHIenus JOTMCTUKY B yIPaBICHUH MPOCKTaMH.

30. IIpoueccsl MOHUTOPUHTA U KOHTPOJIS: MOATBEPKACHUE COIEPKAHUS MTPOEKTA.

31. MOHUTOPUHT ¥ KOHTPOJIb padOT U paciucaHus IPOEKTa.

32. TIporiecchl UCTIOTHEHMS M BOBIICUYCHHUS 3aMHTEPECOBAHHBIX CTOPOH.

33. [Iporiecchl 3aBepiieHUs MPOEKTA.

34. DkcriepTU3a TPOEKTOB: II€JIM, BHJbI, OpraHu3anus paboT MO 3SKCHEepTHU3e
npoekTta. Kpurepun orieHKd B X0JI€ 9KCTIEPTHU3HI.

Ha sx3amMeHe CTyJeHT OTBe4aeT Ha JIBa TEOPETHUECKHUX BOIMPOCA U BBHIMOIHSET

OpaKkTUYECKOE 3aJaHue, 3akiroyaromieecs B pacuere 3(PQPEeKTUBHOCTH MPOEKTa IO
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3aJlaHHOMY JCHC)KHOMY ITIOTOKY.

Ta0muna 5

7.3. TUNOBbIE KOHTPOJIbHbIE 3aJaHUS WJIH MHbIE MATEPUAJIbI, HEO0OXOAUMbIE
JJISl OLEHKH 3HAHUH, YMEHU U, BJIAICHUN

TunoBsie 3aa4u sl MIPOBEPKU YPOBHSI CPOPMUPOBAHHOCTH KOMIIETEHITUH.

1. Bune-npe3uieHT o MapKeTUHTY IOpydaeT BaM 33JaHHE 110 U3MEHEHUIO MPOLETypbl BX01a
MIOCETUTENICH Ha CAiT KOMIIAHMM C y4eTOM HEOOXOAMMOCTH BBOJIa HMEHM I0JIb30BATEINs, COCTOSILErO
KaK MMHMMYM U3 IIECTH CUMBOJIOB. Kak 3T0 MO’KHO Ha3BaTh?

A. Vaunuanuein npoekra.

b. OnepanuoHHON 1€ATEIBHOCTBIO.

B. IIpoekTom.

I'. HcnosHeHueM npoekra.

2. Kakoe u3 yTBEp)KICHHUH SIBISETCS HEBEPHBIM OTHOCHTEIBHO IPOLECCOB O0JACTH 3HAHUHI
YIPaBJIEHUS CTOUMOCTbIO MPOEKTA?

A. I'maBHOe Ha3HaueHUe O00JIACTH 3HAHUH YIPABICHHUS CTOMMOCTBIO IIPOEKTa — OIpeIeIeHUue
KOJIMYECTBA PECYPCOB, HEOOXOIMMOTO JUIs BEITIOJTHEHUS paOOT MPOEKTA.

b. B HebonpIuX MpoeKTax MpOLECChl OLEHKU CTOMMOCTH W OIpelesieHus] OIopKeTa MOTYT
OBITh OOBETMHCHBI.

B. IIpouecc oLeHKH CTOMMOCTH TECHO CBSI3aH C MPOLIECCOM OLIEHKH PECYPCOB ONIEPALIUM.

I Jlns o0OOCHOBaHHMS CTOMMOCTHBIX OLIEHOK MOTYT HCIIONB30BaThcs KO3 duumeHt
PEHTa0eTbHOCTH, JUCKOHTUPOBAHHBIN JEHEXKHBIN MOTOK U aHAIN3 CPOKA OKYIIAEMOCTH.

3. Kakoif JOKYMEHT MCHOIb3yeTCs JUlsl YCTAaHOBJICHHUS KPUTEPUEB IUIAHUPOBAHUS, OLICHKH,
OIOJKETUPOBAHUS U KOHTPOJISI CTOUMOCTH ?

A. ba3oBblil M1aH 10 CTOUMOCTH.

b. ba30BbIil IU1aH yIIpaBiICHUS UCIIOJIHEHUEM.

B. TpeOGoBanus k (pMHAHCUPOBAHUIO ITPOEKTA.

I'. IInan ynpaBiieHHs] CTOUMOCTBIO.

7. Ilpomecchl Kakux Tpynn SBISAIOTCA BXoJamMu Jpyr g japyra?  A.
HcnonHenusi, MOHUTOPUHTA U KOHTPOJIS.

b. UcnonHenus, 3aBepiueHus.

B. IlmanupoBaHus, MOHMUTOPUHIa M  KOoHTpousa. [

HcnonHenus, ”HULIMALMY.

8. B kakoM ciyuyae MpoeKT CUUTAETCS YCHEIIHbIM?

A. IIpoyKT poeKTa U3roTOBJICH.

b. CnoHcop npoekTa 00BSIBIISET O €0 BHIMOJIHEHUH.

B. IIpoaykT npoekTa BO3BpalaeTcs B ONEPALUOHHYIO JI€ATEIbHOCTb.

I'. IIpo€KT COOTBETCTBYET 0’KMIAHUSM 3aNHTEPECOBAHHBIX CTOPOH WIJIM ITPEBBILIACT UX.
9. Yro M3 mepevyrcICHHOTO HIXKE HE OTHOCUTCS K BBIXOJIaM IPOIIECCca OIIEHKH CTOUMOCTH?

A. Kanengapu pecypcos.

b. basoBeli 1aH coxaepxkaHusa. B.

Pacnincanue npoexra.

I'. Ilnan oGecrieyeHUs: IEPCOHATIOM.

10. Kakoe ux nepeyncieHHbIX HUKE YTBEPKIACHUN HEBEPHO?

A. Tlporpammbl — 3TO TpyNIbl B3aUMOCBS3aHHBIX TPOEKTOB.

b. JKusHeHHble IMKIBI TPOEKTOB — 3TO HAaOOpHl MOCIEAOBAaTENbHBIX W HHOTJA
nepexpbIBaromxcs (a3 npoexra.

B. TIpoekT MOXeT OBbITh YaCThIO MPOIPAMMBI, @ MOXKET U HE OBITh.

I'. TlopTdenu — 310 HAOOPHI HE3aBUCUMBIX TPOEKTOB WM MTPOTPAMM.
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7. Jaiite onpenenenue noHsatus “Ilpoext”

a) MPOEKT - 3TO KOMIUJIEKC pa3HOOOPA3HBIX MEPONPHUATHIA, TpeTHA3HAUCHHBIX JUIsI CKOPEHIIETo
JOCTH>KEHMS TIOCTABJICHHBIX 1IEJIEH;

0) IPOEKT - 3TO CepHs B3aUMOCBSI3aHHBIX MEPOIPUATUI, IPEIHA3HAYEHHBIX B YCTAaHOBJICHHBIE
CPOKH JIOCTUYb IIOCTABJICHHBIX 1IEJIEH;

B) IIPOEKT - 3TO KOMIUIEKC B3aMMOCBS3aHHBIX MEPONPUATUN, IpPEIHA3HAUEHHBIX JUIf
JOCTUXKEHHUSI B TEYEHHE OrPAaHWYCHHOIO IepUOoJila BPEMEHU U TMPU YCTAHOBJICHHOM OIO/KETe
IMOCTaBJICHHBIX IIEJICH;

I) MOPOEKT - JTO Ccepus pPa3HOOOpPa3HBIX MEPOMPHUATHI, TO3BOJSIONIAS HCIIOJIb30BATh
YCTaHOBJIEHHBIN OFOJIKET JJIsl IOCTABJIEHHBIX LIETIEH;

J) TPOEKT - 3TO KOMIUIEKC B3aUMOCBSI3aHHBIX MEPONPUATUN, MPOUCXOAAIIUX B TEUCHHE
OTPaHUYEHHOTO NIEPHO/Ia BPEMEHHU U NP YCTAHOBICHHOM OOJIKETE.

8. JlaitTe onpezenenne OU3HEC-TUTaHA MPOEKTa

a) COBOKYIHOCTb PACYETHBIX JOKYMEHTOB;

0) COBOKYITHOCTH IMPABOBBIX JTOKYMEHTOB;

B) COBOKYITHOCTb QHAIIUTUYECKUX, PACUETHBIX U IIPABOBBIX IOKYMEHTOB;

') COBOKYITHOCTh YUPEIUTEIbHbBIX JOKYMEHTOB;

J1) COBOKYITHOCTb IJIAHOBBIX JIOKYMEHTOB.

9. KakoBbl OCHOBHBIE MEPONPUSATHS 10 MUHUMH3ALUU TPOEKTHBIX PUCKOB?

a)CTpaxOBaHUE PHUCKOB, IUBEPCHU(PHUKAIMSA PHCKOB, OTYHCICHHS Ha HENpPEIBUIACHHBIC
00CTOSITENTHCTBA

0) cTpaxoBaHUE PHUCKOB, KOJIMYECTBEHHBIN aHAIU3 PUCKOB, OTYUCIIEHUS Ha HENPEIBUJ/ICHHBIE
00CTOSITENTLCTBA

B) CTpaxOBaHHUE PHUCKOB, AMBepcU(UKaLus (paclpeieseHle) PUCKOB, KaUeCTBEHHBIN aHaIu3
PHUCKOB

) aHaJiu3 YyBCTBUTEIBHOCTH TMPOEKTa, JuBepcudukanus (pacupeneseHue) PpUCKOB,
OTYUCIICHUS HA HETPEABUICHHbBIE 00CTOSTENbCTRA

J) CTpaxoBaHWE pPHUCKOB, JuBepcuuKanus (pacmpeneieHne) pHCKOB, HWMHUTAIMOHHOE
MozenupoBanue no meroxy Monre-Kapio
10. daiite onpenenenne noustus ‘“J)KU3HEHHBIN ITUKIT TPOEKTA”

a) )KM3HEHHBIM LUK TPOEKTa - 3TO OrpaHUUYEHHBII TepHO BPEMEHH, 3a KOTOPBIN pean3yoTcs
MIOCTaBJIEHHBIE LIEJH

0) >KM3HEHHBIN [IMKJI IPOEKTA - 3TO OTPAHUYECHHBINA EPHOJI BPEMEHH aHAJIN3a IPOEKTa

B) ’KM3HEHHBIN LIUKJI IPOEKTa - 3TO OTPE30K BPEMEHH, 32 KOTOPBII pa3pabaTbIBaeTCsl TEXHUKO-
HKOHOMHYECKOE 000CHOBaHUE MPOEKTA

I') "KU3HEHHBIM LUKJI MPOEKTA - 3TO OTPaHUYEHHBIN MEPHOJ] BPEMEHHU peanu3alluy NpoeKTa

1) SKU3HEHHBI IMKJI TMPOEKTa - 3TO TOT IEPUOJ BPEMEHH, 33 KOTOPBIH peaau3yroTcs
MIOCTABJIEHHBIE LIEJIH
11. Ha xakue ycnoBHbI€ TJ100abHbIE CTAJUH JEIAT )KU3HEHHBIN LIUKI IPOeKTa ?

a) aHAJIMTHUYECKYI0, MHBECTUIIMOHHYIO U pealIn3allMOHHYIO;

0) IpeAMHBECTUIIMOHHYIO, pEATU3ALMOHHYIO U 3KCIITyaTallHOHHYIO;

B) MHBECTHIIMOHHYIO, pEAIN3allMOHHYIO U SKCILTyaTallMOHHYIO;

I') IPEIMHBECTUIIMOHHYIO, HHBECTUIIMOHHYIO U SKCILTYaTallMOHHYIO;

1) aHAJTUTHYECKYIO0, TPEIUHBECTUIIMOHHYIO U SKCILTyaTallMOHHYIO.

12. JInst 9ero npoBOAMTCS KOMILJIEKCHAsS SKCIEPTU3a TPOEKTa?

a) JUIs IOATOTOBKH MPOEKTa K (PUHAHCUPOBAHUIO;

0) /Ui peanu3aluy MpoeKTa;

B) JIJISl DKCIUTyaTalllK [IPOEKTa;

T') JJIs1 3aBEpLICHUs IPOCKTa;

1) 171t 00y4YeHUs TIepCOHalia MPOeKTa.

13. Kakyro OCHOBHYIO IieJib OOBIYHO J>KENAaeT JOCTHYb HMHBECTOP INPU BIOXKEHHUU CPEICTB B
MHHOBAIIMOHHBIN MTPOEKT:
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a) JJOCTIKEHHE B KOPOTKHI CPOK MAaKCUMAIILHOTO TIPUPOCTA BIOKECHHBIX CPEJICTB

0) mosrydeHue cTabuIBLHOTO JJOX0/1a Ha BIOKCHHBIN KaruTall

B) 3aIllMTa KamuTayia OT HHIAIUN

') CTUMYJIMPOBAHNE HOBBIX HAIIPABJICHUN HAYYHO-TEXHHUYECKOTO Pa3BUTHS
14. MoxxHO 1 pa3pabOTKy HMHBECTHIIMOHHON CTPaTEruy MPOBOIUTH paHbIlle pa3pabOTKH CTpATEeruu
pa3BUTHUS IPEITPUATHS ?

a) na

0) Her
15. Ilpu pa3paboTke MHBECTULIMOHHON CTPATEruy MPEANPUSTHS T0JKHBI YUUTHIBATHCS:

a) ypoBeHb UHIAINH,

0) HaJorH,

B) MOJINTHKA MECTHBIX OPTaHOB BIIACTH,

') ypOBeHb UHQIISALMH, HAJIOTH, TOJIMTUKA MECTHBIX OPTaHOB BJIACTH
16. B uem 3akitoyaeTcsi aHaaIM3 PUCKOB ( TIEPEUMCIIUTE OCHOBHBIC €O BH/IbI)?

a) AmHanmM3 pHUCKOB IMIPOEKTa pa3leNseTcs Ha HMHTAUUOHHOE MOJEIUPOBAHUE H
KOJIMYECTBEHHBIN BUJI aHATIN3A;

*0) AmHanmu3 PHUCKOB TMIPOCKTa pas3leisdeTcss Ha KAuyeCTBCHHBIM (OMHUCATENbHBIA) U
KOJIMYECTBEHHBIN BUJI aHATIN3A;

B) AHalli3 pUCKOB IIPOEKTa pa3AemsieTcs Ha aHaJIN3 YyBCTBUTEILHOCTH U KOJIMYECTBEHHBIN BUJT
aHaJn3a;

r) AHanM3 PHUCKOB MPOEKTa pa3eNsieTcs Ha aHalIu3 CIEHAPHUEeB U KOJIWYECTBEHHBIA BH]L
aHaln3a;

1) AHaJIN3 PUCKOB MPOEKTA pa3zelisaeTcsl Ha KaUeCTBEHHBIN U OMUcaTeIbHbIA BUJ] aHATTU3A.

17. Yo Takoe aHaIu3 YyBCTBUTEIBHOCTHU MPOEKTA?

a) [Ipu ananu3e 4yBCTBUTEIHLHOCTU MCCIEAYETCS M3MEHEHHE DKOJOTUYECKOW COCTaBIISIONICH
MIPOEKTa B 3aBHCUMOCTH OT M3MEHEHUI1 IMOKa3aTelsl OIUIaThl TPYIa;

6) Ilpu aHanm3e 4YyBCTBUTEIBHOCTH HCCIEAYETCS H3MEHEHUE KpUTepueB 3(PPEeKTUBHOCTH
MPOEKTa B 3aBHUCHMOCTH OT MHOTOKPAaTHOTO OJHOBPEMEHHOTO H3MEHEHHsI BCEX €ro (akTOpOB
(mokazarenei);

B) Ilpu aHanm3e 4YyBCTBUTEIBHOCTH HCCIEAYEeTCS W3MEHEHHE BHEIIHEW Cpelbl MPOEKTa B
3aBHCUMOCTH OT U3MEHEHHH (hakTopa ce0ecTOMMOCTH MPOAYKIUH;

r) [lpu aHamm3e YyBCTBUTEIHHOCTH HCCIEAYyETCS W3MEHEHHe KpuTepueB 3(PQPeKTHBHOCTH
MIPOEKTa B 3aBUCUMOCTH OT OJJHOBPEMEHHBIX M3MEHEHUH BceX (akTopoB (ToKazaTesiei);

n) Ilpu ananm3e YyBCTBUTENBHOCTH HCCIEIYETCS HM3MEHEHHE KpuTepueB 3((HEeKTHBHOCTH
IIPOEKTa B 3aBUCUMOCTH OT U3MEHEHUH TOJBKO OAHOTO (pakTopa (moKazaTens).

18. B ueM 3akmiroyaeTcsi aHaIU3 ClieHapueB?

a) AHanM3 CIIEHapueB 3aKiIIouaeTcs B aHaliM3€ COLHUAIBHOIO acHeKTa MpOoeKTa IpH
MIOCJIEZIOBATEILHOM HEIPOTUBOPEYMBOM (PEATMCTUYECKOM) HW3MEHEHUU BCed TIpynmbl (HaKTOpoB
MIPOEKTa, MPOBEPSEMBIX Ha PUCKOBAaHHOCTb;

0) AHanu3 clLEHapueB 3aKJIIOYAeTCsl B aHajdu3e M3MEHEHWH moka3areneid 3(QQeKTHUBHOCTH
MPOEKTa TMPHU TOCIEJOBATEIBHOM HEMPOTUBOPEYMBOM (PEATUCTHUYECKOM) H3MEHEHHH (PAKTOpOB
MIPOEKTA, TPOBEPSEMBIX Ha PUCKOBAaHHOCTb;

B) AHaiM3 CLEHApueB 3aKII0YaeTcss B aHATM3e M3MEHEHUH IOKaszarenell ce0ecTOMMOCTH
MPOEKTa TpPU PEATUCTHYECKOM H3MEHEHUH OJHOTO W3 (PaKTOPOB TPOEKTa, IPOBEPSIEMBIX Ha
PUCKOBAHHOCTB;

r) AHajIM3 CIeHapueB 3aKJII0OYaeTcsl B aHallM3€ HW3MEHEHUN ToKa3aTesled pPBIHOYHOM
MPUBJIEKATEIBHOCTH TPOEKTa IMPH PAa3HOBPEMEHHOM (PEIMCTHYECKOM) W3MEHEHHM BCEW T'pYIIIbI
(haKkTOPOB MPOEKTA, TPOBEPSIEMBIX Ha PUCKOBAaHHOCTb;

) AHanu3 CLEHapueB 3aKJII0YaeTcss B aHalM3e W3MEHEHHH mokasarenedl 3¢(eKTHBHOCTH
MPOEKTa TPU OJHOBPEMEHHOM HENPOTHBOPECYMBOM (pEATMCTHUECKOM) HM3MEHEHHWH BCEH TpyMIIBI
(bakTOpOB MPOEKTA, MPOBEPSEMBIX HA PUCKOBAHHOCTD
19. Kakwne Qaxtopsl 0OJbIlle BCETO BIMSIOT HA OIpPEIEIIEHHEe Kpyra MOTEHIIMATBLHBIX WHBECTOPOB
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WHHOBAIIMOHHBIX IPOEKTOB?
a) HaIlpaBJICHUS MTPUBJICKATEILHOCTH MTPOCKTA
0) cTerneHb TOTOBHOCTH pa3padOTKH
B) HAJIM4YKE [IPOU3BOJICTBEHHON 0a3bl
20. Yro Gosiee 3HAYMMO JJIs YCIIEITHOW peaanu3aluy MpoeKTa ?
a) KOMaH/a MpoeKTa
0) xoporas pekiama
B) TIOCJICTIPOIAXKHBIN CEPBUC U 00CTYKUBAaHUE
21. Yrto mpexne Bcero JOMKEH HU3YYUTh MpEANpPUHUMATENh TpPU  KOMMEpIHAIN3aluu
WHHOBAIIMOHHOTO TPOEKTa ?
a) mo0op mepcoHana
0) mpaBa M 3amMTa HHTEJUICKTYaTbHONH COOCTBEHHOCTH
B) OYXTQJITEPCKHUU yUeT.
22. Ha xakom stare pa3paboTKu HanOOJIbIINE MIAHCHI HA MOy4eHUEe NHBECTHLINI 13 OaHKa?
a) ujaest
0) maker
B) OIBITHBIN SK3EMIISP.
23. OpraHu3aoHHast CTPYKTypa yIpaBJICHUS MPEICTABISET COOO0I:

a) COBOKYIIHOCTb DJJIEMEHTOB OpraHM3aluu (JOJDKHOCTEW M CTPYKTYpHBIX IOJpa3fesieHuil),
YUYacTBYIOUIMX B YIPaBICHUECKON AEATEIbHOCTH, U CBA3EH MEKIAY HUMU;

0) mepedeHb CTPYKTYPHBIX IOAPA3ICICHAA W IITATHBIX CJWHUI[ OPTaHMU3AIHMH C YyKa3aHUEM HX
JOJKHOCTHBIX 00513aHHOCTEH;

B) TEXHOJIOTHIO BBIMOJHEHUS PabOT MO IMPOEKTY B YBS3KE C CHUCTEMOH OTBETCTBECHHOCTH 3a JTH
paboTHI.

24. OpraHu3alioHHas CTPYKTypa yIpaBiIeHHs ONPEIeIsIeTC:

a) CCTEMOM BIJIACTHBIX, aIMUHUCTPATUBHBIX TTOJTHOMOYHIA;

0) cucTeMoi aIMMHUCTPATUBHBIX (PYHKIIMOHAIBHBIX MMOJIHOMOYHUI U TOPU3OHTAIBHBIX OTHOIICHUI;
B) CHCTEMOH1 OIJIaTHI TPy/a.

25. KomaHpa yripaBiieHHs TPOSKTOM TPEICTABIISIET COOO:

a) COBOKYIIHOCTb YYAaCTHHUKOB IIPOCKTA, OCYIICCTBIIAOMHNX HC TOJBKO YIIPABICHYCCKYKO, HO U
HCIIOJIHUTCIILCKYIO, MPEAMETHYIO JCATCIbHOCTh HA OCHOBC KOMAaHAHOI'O IPUHIMAIIA,

0) COBOKYIMHOCTb HCITOJIHUTENEH, OCYIIECTBIISIOMNX TOPU30HTAIbHYIO0 HHTErPALlUIO JI€ATEIbHOCTH B
paMkax (yHKIIMOHAJIbHON OpraHU3allMOHHON CTPYKTYPHI;

B) €IMHBIA OpraH YIpaBJIEHUS MPOEKTOM, MPEACTABISAIONUNA COOOM COBOKYMHOCTh COTPYIAHHKOB,
OCYILECTBIISAIOIINX YIIPABICHUYECKYIO JEATEIBHOCTh HA OCHOBE KOMAaHIHOIO MPHUHLMIIA OPraHU3ALUU
B3aUMOJICHCTBUS MEKIYy COOOM.

26. K o0muM npuHIMIaM BBIOOpa M TOCTPOEHHS OPraHU3allMOHHON CTPYKTYpBl YIpaBJICHUS
MIPOEKTOM OTHOCSITCSI:

a) COOTBETCTBUE OPraHU3allMOHHON CTPYKTYphI CUCTEME B3aMMOOTHOILIEHUH YUaCTHUKOB MPOEKTA;
0) COOTBETCTBHE OPraHU3ALMOHHON CTPYKTYPBI COACPIKaHUIO MPOCKTA;

B) COOTBETCTBHE OPraHU3aLMOHHON CTPYKTYpbI OIOJIKETY IIPOEKTA;

I') COOTBETCTBUE OPTaHNU3ALIMOHHON CTPYKTYPBI OKPY>KEHHIO IIPOEKTA;

1) COOTBETCTBUE OPTaHU3ALIMOHHOM CTPYKTYPBI IPUHATHIM OTPACIEBBIM HOPMaM U CTaHJapTaM.

27. OpraHu3alMOHHAs CTPYKTypa YIPaBJICHUS INPOCKTOM, BBHIHECEHHAs 3a PaMKH MaTepHUHCKOW
CTPYKTYpbI OPTaHU3aLUU, — ITO:

a) BceoOlIee yrnpaBJIeHHE MPOEKTAMH,

0) MPOEKTHO-MAaTPUYHAs CTPYKTYPa;
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B) MEXaHHCTUYECKasi CTPYKTYpa;
T') yIpaBJeHHUE TI0 MMPOCKTaM;
1) BBIJICJICHHAsI OpTraHU3allMOHHAs CTPYKTYpa.

28. OpraHuzallMOHHAs CTPYKTypa YIpaBIEHUS MPOEKTaMH, BBHIHECEHHAs 3a PaMKU MaTEPHHCKHUX
CTPYKTYp OpraHM3alliii, OCYIECTBIAIOIIUX YIPABICHUE IPOEKTaMU Ha MIAPUTETHON OCHOBE, — 3TO:

a) TBOMCTBEHHASI OpPTraHU3alMOHHAS CTPYKTYPA,;
0) MPOEKTHO-MaTPUYHAS CTPYKTYPA;

B) BceoOIIee yrpaBieHUuEe IPOCKTaMH;

') MEXaHUCTUYECKasi CTPYKTYpa;

1) YIIpaBJICHUE IO IPOSKTaM.

29. OpraHu3anyoHHas CTPYKTypa YIPaBJICHUS MPOEKTaMH, peain3yeMas B pPaMKaX MaTEpPUHCKOU
CTPYKTYpbl OpraHu3allid JUIS YOpPaBJIEHUS OJHUM WJIM HECKOJBKUMH IPOEKTaMH C TIIyOOKOH
HMHTETPALMEN TPOEKTHOW U MATEPUHCKOMN CTPYKTYP, — 3TO:

a) IBOMCTBEHHAsl OPTaHU3AIMOHHAs CTPYKTYpa;
0) MPOEKTHO-MAaTPUYHAS CTPYKTYPa;

B) BCceoOIIIee yIIpaBiIeHUE TPOCKTaAMU;

I') yIpaBJEHUE 110 IPOEKTaM;

1) MEXaHUCTUYECKasl CTPYKTYpa.

30. OpraHm3arnioHHass CTPYKTypa VYIOpPAaBICHUS IPOCKTAMH, COBMAJAIONMAs C MAaTePHUHCKOM
CTPYKTYpOHi, BCS JIEATEIBHOCTh KOTOPOM COCTOUT U3 JIEATEIHHOCTH MO YNPABICHUIO MPOEKTaMHU, —
3TO:

a) IBOMCTBEHHAs] OPraHU3aAI[OHHAS CTPYKTYPa;

0) BceoOliee ynpaBlieHuEe MPOEKTaMU;

B) MMPOEKTHO-MaTPUYHAsI CTPYKTYPA;

I') yIpaBJjeHHUE 10 IPOEKTaM;

1) BblJIeJIEHHAs! OpraHU3allMOHHAs CTPYKTYpA.

31. Cxema «ympaBieHHe — (YHKIUS T€HEPATHHOTO IMOAPSTINKAY MPEICTaBISIET COOOM:
a) IBOMCTBEHHYIO OPTaHU3AIMOHHYIO CTPYKTYPY;

0) BceoO1iee ympaBlieHuEe MPOEKTaMU;

B) CJIOKHYIO OPTaHU3AIMOHHYIO CTPYKTYPY;

I') yIpaBJjeHHUE 10 IPOEKTaM;

1) BBIJICJIEHHYIO OPTaHU3alMOHHYIO CTPYKTYpY.

32. [IpenmytmecTBamMu (HyHKIIMOHATBHBIX OPTaHU3AIMOHHBIX CTPYKTYP SIBISIFOTCS:

a) CTUMYJIMPOBaHHUE JEI0OBOM U NMPO(hecCHOHAIBHON Clelnaln3aluy;

0) coelicTBUE MOBBILICHNIO TEXHOJOTHYHOCTH BBITIOJIHEHUS ONepaluil B QyHKIIMOHAIBHBIX 00JaCTAX;
B) KOHIIEHTpAIIVsI BHUMAHHUSI Ha MIPOEKTE, €T0 IeNIM U MOTPEOHOCTH KITHEHTOB;

T') MMOSIBJICHHE BO3MOXHOCTH THOKO «HACTPAUBATh» OPTaHU3AIMOHHYIO CTPYKTYPY B paMKax IIUPOKOTO
CIEKTpa: OT CJIa0o0il 10 CUIIbHOW MAaTPHIIHI;

1) ONTHUMH3AIUsI KOMMYHUKAIIMOHHBIX CBSI3€H MEXIY COTpPYIHHUKaMU U PYKOBOAMTEIEM IMPOEKTa U
MEXKY BBICIIUM PYKOBOJCTBOM MAaTEPUHCKOW OpPraHU3aLUU.

33. B xadecTBe TOPU30HTAIHLHOTO KOPUIOPA MPH MIOCTPOCHUH KOPUIOPHOTO CETEBOTO Irpad)ika MOKET
HCIIOJIb30BAThCSA:

a) UCIIOJIHUTENb pabOTHI;

0) KOMIUIEKC paboT;
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B) BPEMEHHON WHTEPBAI.

34. CeTeByr0 MaTPHILy MOXXHO OTHECTH:

a) K KOpUAOPHO-MACIITA0HBIM CETEBBIM MOJICTISIM;

0) CTPYKTYpHO-()YHKIIMOHAJIBLHBIM CETEBBIM MOJICIISIM;
B) BEPOSITHOCTHBIM CETEBBIM MOJICIISIM.

35. Hcnonb30BaHWE CETEBBIX MATPHIl JJIS MOJEIUPOBAHUS OOJBIIMX KOMILIEKCOB paboOT WU
OOJIBIINX ¥ CIIOKHBIX IPOEKTOB:

a) nenecoobpaszHo;

0) HerenecooopasHo.

36. [Ipu mocTpoeHUH CETEBBIX MATPUI] H300pAKEHUE TYITHKOBBIX COOBITHIA:

a) JI0IyCKaeTcs;

0) He TomyCcKaeTcs.

37. YacTHbIi pe3epB BpEMEHH Ha CETEBOW MaTPHIIC U300paKaeTCs C IOMOIIBIO:
a) CIUIOIIHOW YTOJIIEHHOM JINHUH;

0) MyHKTUPHOU JTMHUMY,

B) IITPUX-TTYHKTUPHOH JIMHHU;

I') BOJIHUCTOH JINHUMU.

38. 3aBHCHMOCTb, MIYIIAs TIO BEPTUKAIH, HA CETEBON MaTPHUIIe N300pakaeTcs C TOMOIIBIO:
a) CIUIOIIHOW YTOJIIICHHOW JIMHUY;

0) MyHKTUPHOMW JIMHUY;

B) IITPUX-ITYHKTUPHOU JINHUMY;

T') pa30pBaHHOI BOJIHUCTOM JINHHH.

39. 3aBHCHMOCTb, HIYIIAS TIO]T HAKJIOHOM, Ha CETEBOW MaTPHIIC U300paKaeTcsi ¢ TOMOMIBIO:
a) CIUTIOIIHOW YTOJIIEHHOM JINHUH;

0) MyHKTUPHOW JIMHUHY;

B) IITPUX-ITYHKTUPHOU JINHUMY;

T') BOJIHUCTOM JINHUY;

1) pa30pBaHHOI BOJTHUCTOM JIMHUU.

40. CereBast MaTpuIla CTPOUTCS T10:

a) paHHUM HayaJlaM U paHHUM OKOHYaHUsM paloT;

0) MO3AHUM HayallaM U MO3HUM OKOHUYAHUSM padoT;

B) paHHUM HayvajiaM | ITO3THUM OKOHYAHHSIM padoT.

41. TIpoaomKUTENBHOCT KXk /10 pabOThl Ha CETEBOM MaTPHUIIE OMPEENIeTCs:
a) JUTMHOM CTPEJIKHU;

0) ITMHOW MPOEKIIMK CTPEJIKH HA TOPU3OHTAIBHYIO OCh;

B) MAaTEeMAaTUUYECKUM OKUIAHHEM CpeIHEH POAOKUTEIHLHOCTH.

42. Ecnu paboTa BBIMOTHIETCS TPEMs HCTIOTHUTEISIME, TO OHA N300pakaeTcsi Ha CETEBON MaTpuIle:
a) B BUJIC TPEX MapajlIebHBIX CTPEIIOK;

0) OJIHOI CTpenKH;

B) TpEeX MOCJIEIOBATENBHBIX CTPEIIOK.

43. Tlpum WCHONB30BAaHMH METOJAa OCBOCHHOTO OOBEMa PEATU3YIOTCS  CICIYIONINE  BHJIBI
YIPaBJICHUYECKON I€ATETbHOCTH:
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a) TUIAaHUPOBAHUE;
0) opranuzaus;
B) KOOpPIMHALINS;
') aKTUBH3AIIHUS;

1) KOHTPOJTb.

44. B paMkax MeTOAa OCBOEHHOr0 OOBbEMa 3aTParvBalOTCsS TaKUE€ IOJACHUCTEMBI YIIpPaBJICHUSA

MIPOEKTOM, KaK:
a) yIpaBJ€HUE KaueCTBOM;

0) yrpaBieHHE MPOAOIDKUTEIHLHOCTHIO;

B) YIIpaBJICHHUE MIEPCOHATIOM;

I') yIpaBJI€HUE CTOMMOCTBIO;

1) yIIpaBJeHUE MaTEPUAIbHO-TEXHUYECKUM 00ECIICUCHUEM.

45. MeTtoa 0CBOEHHOTO 00beMa MPUMEHSETCS:

a) Ha CTaJIuU pa3pabOTKU MPOEKTa;

0) Ha CTaUU pealn3auu MPOCKTa;

B) Ha CTaJMH SKCILTyaTalluy IPOEKTa;

I') Ha BCEX CTaAMsIX.

46. OcHOBOI MPUMEHEHUS] METOJIa OCBOCHHOTO 00BEMa CITyKHUT:
a) CTpyKTypa pazoueHus padbor;

0) CTpYKTypa OCHOBHOTO KallMTala;

B) CTPYKTYypa pa30ueHusi CTOUMOCTH;

T') IEPEBO IICIICH;

1) CTPYKTypHasi CETeBasi MOJECIIb.

47. OCHOBHBIMHU JOKYMEHTaMHU METO/Ia OCBOEHHOTO 00heMa SIBIISTFOTCSI:

a) TEXHUKO-IKOHOMHUYECKOEe 000CHOBaHHUE;
0) KaJeH apHbIN IU1aH;

B) KOHTPOJIbHBIN JINCTOK;

I) rpaduK 3arpy3KH pecypcoB;

1) TJIaH OCBOEHUST 00HEMOB.

48. YeMm Ooutbliie BAXXHOCTHh W HEOIIPEEIEHHOCTh MTPOEKTA, TEM:

a) MeHee 00513aTeNIbHO U CTpPOro CJIeAYyCT UCIIOJIB30BaATh METOL OCBOCHHOT'O 06’beMa;

0) mocneaoBaTeNbHEE U CTPOXKE JOJKHO OBITH UCIOIb30BAaHUE METO/1a OCBOEHHOTO 00bEMA;

B) TCCHCC OOJIKHa OBITh HHTETpaius MCXKIAY PYKOBOACTBOM IIPOCKTA U PAAOBBIMU HUCHOJIHUTCIIAMHA

IIPU peau3aliy METO/1a OCBOEHHOI0 00beMa.

49. TTocenoBaTeIbHOCTh M CTPOTOCTH HCIOJIB30BaHHS METOIa OCBOCHHOTO 00beMa XapaKTepru3yeTcs:

a) JeTanu3anueil KOHTPOJIUPYEMBIX FJIEMEHTOB;
0) OoJiee YETKON OTBETCTBEHHOCTHIO;

B) 4aCTOTON KOHTPOJIS;

I') UCTIOJIb30BaHUEM ITPOIPAMMHBIX CPE/ICTB;

1) KOJIMYECTBOM COTPYIHUKOB.

50. HerocymapcTBeHHBIE MEHEKEPHl W MPEeIIPUHUMATEITH
MHTETPUPOBAHHBIX I10KA3aTEIEH CTOUMOCTB-IIPOJOKUTEIIBHOCTD KaK:

a) upe3BbIyaiiHoO 3 (HEKTUBHYIO;
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0) TOJIE3HYI0, HO MMEIOIIYIO DS/l HE3HAUYUTEIBHBIX HEJTIOCTATKOB;

B) TPOMO3JIKYIO ¥ JKECTKYIO, HO COACPIKAIIYI0 HEKOTOPHIC MOJIE3HBIC METO/IBI.
51. K 6a30BbIM MOKa3aTelsIM TPATUIIMOHHOTO METO[a OCBOCHHOTO 00heMa MOXKHO OTHECTH:
a) aKTUYECKHE 3aTPaThl;

0) MPOTHO3HBIC 3aTPaTHI;

B) TUTAHOBBIC 0OBEMBI,

') OCBOEHHBIE O0BHEMBI,

1) TUTAHOBASI TTPOIOJDKUTEIBHOCTD.

52. Tlpu pa3paboTKe CTPYKTYPHI pa3doueHUs paboT MOTYT OBITh UCTIOTH30BAHBI:
a) CTPYKTypa MPOAYKIIUH ITPOEKTA;

0) CTPYKTypa PeCypcoB;

B) CTPYKTypa QYHKIIUH YIIPaBICHUS TPOCKTOM;

T') CTPYKTypa JOKYMEHTAI[MH 10 YIIPABJICHUIO IIPOCKTOM;

1) CTPYKTYpa KH3HCHHOTO ITUKJIa TPOCKTA.

53. UrtoOBl MONYyYHUTH MAaTpPUIy OTBETCTBEHHOCTH CTPYKTYpy pa3OueHust padoT HEOOXOIMMO
COEIMHUTH:

a) ¢ IepeBOM padoT;

0) ¢ IepeBOM LeIei;

B) CO CTPYKTYpOil pecypcoB;

T') CO CTPYKTYpOii 3aTpar;

1) C OPraHU3aLMOHHOM CTPYKTYPOH yIpPaBICHUS IPOECKTOM.
54. JIns co3nanus CTPYKTypbl pa3oueHus: paboT He0OXOTUMBI:
a) CTpyKTypa LeJeH;

0) nepeBo pabdor;

B) YKPYITHEHHOE CO/Iep)KaHUE ITPOEKTa;

I') ceTeBoi rpaduk;

1) CTPYKTypa CTOMMOCTH IPOEKTa.

55. B nepapxudeckoit MOAEIHN CTPYKTYphl pa3OueHust paboT UCIOIb3YIOTCS CBSI3U:
a) «KMHOTHE KO MHOTHM»;

0) «OIMH K OJTHOMY»;

B) «OJIUH KO MHOTHM).

56. DneMeHThl HIDKECTOSIIET0 YPOBHSA W CTPYKTYphl pa3OueHus paboT 0O0pa3yloT DJIeMEHT
BBIILIECTOSIIEr0 YPOBHS C HUCIOJIB30BaHUEM:

a) moruueckoro «My»;

0) noruueckoro «UJINy;

B) joruyeckoro «HE».

57. IlpocTelnm 3J1€EMEHTOM CTPYKTYpbI pa3OueHust paboT sBIseTCs:
a) KOMILJIEKC padoT;

0) omeparus;

B) MakeT padorT;

T) 3a7a4a;

1) eAMHUYHAs paboTa.
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58. KimtoueBast opueHTaIus CTPYKTypbl pa30oueHust paboT — 3To:
a) CpOKH;

0) CTOUMOCTb;

B) CO3/1aBa€MbIC PE3YJIbTATHL;

T) LeJH;

1) peCypchl.

59. Jlns co3maHus CTPYKTYphl pa30OueHuss padoT HEOOXOAWMO MPUICPKUBATHCA CIIEIYIOMNUX
MIPUHIIAIIOB:

a) MBICJICHHO OXBATbhIBATH IMMPOCKT B LCIIOM;

0) UMETh B BUJLy Pa3HOPEUUBBIC TPEOOBAHHS YYACTHUKOB IPOCKTA;

B) BCEr/Ia AyMaTh O KOHEYHOM PE3yJIbTaTe;

I') yTOUHSATH OLEHKH 10 MEPe HEOOXOAUMOCTH;

1) pa3MBIILISATh B TEPMUHAX POU3BOJICTBA HIIH CO3JIAHHS PE3yJIbTATOB.

60. [{nst cormacoBanus CTPYKTYPBI pa30ueHUs paboT U CUCTEMBI yueTa HEOOXOUMO:
a) 100MBaThCA MAaKCUMAIBLHOM JCTAM3AIMH MPECTABICHUS ITPOCKTA;

0) JocTHUraTh ONTHUMAJIBHOTO YPOBHS JETAIM3alMM, Ha KOTOPOM BO3MOXKHA OIICHKAa W aHalu3
BBITIOJIHEHUS padoT;

B) CTPEMHUTHCS MaKCUMAJIBbHO YKPYIHHTH PaOOTHI JJIsi JOCTHIXKCHHS WHTETPAIBHBIX TOKa3aTelen 1o
MIPOEKTY.

61. KomndecTBO ypOBHEH JIEKOMIIO3UIIMH B CTPYKTYpE pa30oueHwus padoT:
a) He OOJIBIIIC IIECTH;

0) HE MeHee Tpex;

B) 3aBHCHT OT MacIITabOB U COJCPKAHUS MTPOCKTA;

r) oT sty 1o 10;

1) OT YETBIPEX IO CEMH.

62. KiroueBast opueHTaIis CTPYKTYPhI pa30ueHus paboT — 3TO:

a) CpOKH;

0) CTOUMOCTB;

B) CO3/1aBaE€MbIE PE3yJbTAThI;

T) eJH;

1) peCypcCHhl.

63. Jnsg co3maHus CTPYKTYypbl pa3OueHust paboT HEoOXOAMMO NPUAECPKUBATHCS CIELYIOLIUX
TIPUHITUTIOB:

a) MBICIIEHHO OXBaTbIBaTh IIPOEKT B LIEJIOM;

0) UMeTh B BUJly pa3HOpPEUUBBIE TPEOOBAHMSI YUaCTHUKOB IIPOCKTA;

B) BCerja AyMaTh O KOHEYHOM pe3yJIbTaTe;

') YTOYHSTH OLEHKH IO Mepe HeOOXOIMMOCTH;

1) pa3MBILUIATh B TEpPMUHAX [TPOU3BOJICTBA I CO3AAHUS PE3YJIBTATOB.

64. JInst cornmacoBaHus CTPYKTYPBI pa30MeHHs paboOT U CUCTEMBI yueTa HEOOXOIHMO:
a) 1oOMBaThCA MaKCUMaIbHOW JIeTaTN3alluy MPECTaBICHUS IPOEKTa;

0) IocTurath ONTHMAJIbHOTO YPOBHS JETalM3allii, Ha KOTOPOM BO3MOXKHAa OLIEHKAa W aHalu3
BBITIOJTHEHUS paboT;
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B) CTPEMHTHCSI MaKCHMAJIBHO YKPYIHHTH paOOTHI AJIsl JOCTHIKEHUS MHTETPAIBHBIX IOKa3zaTelel 1o
MIPOEKTY.

65. KonnyecTBo ypoBHEH JeKOMITO3UIIMU B CTPYKTYpe pa3OueHus pador:

a) He OOJIBIIIE IIECTH;

0) He MeHee Tpex;

B) 3aBHCHT OT MacIITabOB U COJCPKAHUS IPOCKTA,;

r) oT st a0 10;

1) OT YETBIPEX JI0 CEMH.

TunoBsle 3a1auu A1 IPOBEPKHU YPOBHSI C(POPMUPOBAHHOCTH KOMIIETCHIIUN.

3agaya Nel
Onpenenuth SKOHOMHYECKYIO I(PPEKTUBHOCTh HHHOBAIMOHHOTO TPOCKTA MPU CTOUMOCTH
kanutaia I=10% 1 UCXOAHBIX JCHEKHBIX MOTOKaX MPHUBEACHHBIX B Tabmule (Teic. pyo.). Paccunrars
UTC, PU, BKO u cpok OKymnmaemMoCTy MPOEKTa.

Ilokazarenn T'onnl
0 1 2 3 4 5
1. UaBecTuiun 50
2. Beipyuka ot npogax 39 45 45 50 50
3. 3arpaTsl 12 21 20 20 20
B TOM YHCJIC aMOPTH3AIIUS 8 8 8 8 8
3amaga Ne2

Onpenenutb SKOHOMHUYECKYIO 3((EKTUBHOCTh MHHOBALMOHHOIO IPOEKTa IMPH CTOUMOCTH
karuTana r=10% ¥ MCXOMHBIX IEHEXKHBIX MMOTOKAX MPUBEACHHBIX B Tabiwuie (Teic. py0.). Paccunrath

UTC, PH, BKO u cpok OKynaeMoCTH IPOEKTA.

Ilokazarenu I"oxb1
0 1 2 3 4 5
1. MuBecTuiuu 30 20
2. Belpyuka oT pojiax 40 45 45 50 50
3. 3atpathl 15 21 20 20 20
B TOM YHCJIC aMOPTHU3AITUS 8 8 8 8 8
3amaga Ne3

Onpenenutb 3KOHOMMUYECKYIO 3(P(GEKTHUBHOCTh MHHOBAIMOHHOTIO MPOEKTa MPU CTOMMOCTH
kanutana npu r=10% u r=20%. McxoaHble JeHeXHbIE NMOTOKU NpUBEAEHBI B Tabnuue (Thic. pyo.).
Paccuurare UTC, PU, BKO wu cpok oxymaeMocTu mpoekTa B OOOHMX 3HAUEHUSAX CTaBKU

JMCKOHTHPOBAHUSL.
[Tokaszarenu Tlonbl

0 1 2 3 4 5
1. MuBecTuuu 30 20
2. Belpyuka oT pojiax 40 45 45 50 50
3. 3aTpatsl 15 21 20 20 20
B TOM YHCJIC aMOPTHU3AITUS 8 8 8 8 8

3anaua Ned

Onpenenuth SKOHOMHUYECKYIO A(P(GEKTUBHOCTh JIByX WHHOBAIMOHHBIX IPOEKTOB MpH
crouMocTH KanuTaia =10% ¥ MCXOIHBIX JEHEXKHBIX MMOTOKAX MPUBEJICHHBIX B Tabuunax (Thic. pyo.).
Paccuurate UTC, PU, BKO u cpok okymaemMocTH HMpoeKToB M BbIOpaTh HanOosiee 3¢ PEeKTUBHBINA U3
HUX.

[TpoekT A.
IToxazarenu T'ognr
0 1 2 3 4 5
1. UaBecTHnNun 30 30
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2. Belpyuka oT npojax 40 45 45 50 50
3. 3aTpatsl 15 21 20 20 20
B TOM YHCJIC aMOPTHU3AIUS 8 8 8 8 8
[Ipoekr b.

ITokaszarenu I'oxbr

0 1 2 3 4 5
1. MaBecTunun 60
2. Belpyuka oT npojax 45 45 45 50 50
3. 3aTpatsl 12 21 20 20 20
B TOM YHCJIC aMOPTHU3AIUS 8 8 8 8 8

3agaua Ne5

BriOpate Hambonee >(QeKTUBHBII MHHOBAIMOHHBI HPOEKT M3 JBYX CPaBHHUBACMBIX II0
KPUTEPUIO CPOK OKYNaeMOCTH Ipu croumocTu kanutana r=10%. VcxonHble IEHEXHBIE IMOTOKH
MpUBEIEHBI B TAOMUIIAxX (THIC. pyo.).

[Tokaszarenu I"oxb1
0 1 2 3 4 5
1. MaBecTuinn 30 30
2. Belpyuka oT npojiax 40 45 45 50 50
3. 3aTpatsl 15 21 20 20 20
B TOM YHCJIC aMOPTHU3AIUS 8 8 8 8 8
[IpoekT A.
IIpoekr b.
Ilokazarenn T'onnl
0 1 2 3 4 5
1. MuBecTuimu 60
2. BeIpyuka oT npojax 45 45 45 50 50
3. 3atpatsl 12 21 20 20 20
B TOM YMCJIE aMOPTH3aLUs 8 8 8 8 8

8. IlepeyeHb OCHOBHOWI M [ONOJHHMTEJILHONH Y4YeOHOW JMTEPATYPHI,
HEe00XO0AUMOii IJIf1 OCBOEHUS 1M CHMIIJIMHBI
8.1. OcHoBHas JMTEpPaTypa
1. bamamoB A.W. VYmnpaBneHue mNpoeKTaMu: YYEOHUK W TPAKTUKYM ISt

akajgemudeckoro Oakanaspuata / A.W. banamos, E.M. Porosa, M.B. Tuxonoga. E.A.
Tkauenko; mog o6mr. pea. E.M. Porosoii. — M.: U3narensctBo FOpaiit, 2019. — 383 c. -
URL.: http://ez.el.fa.ru:2237/bcode/431784

2. Ynpapnenue npoekramu: yueOHuk / moxn pen. H.M. ®dumumonosoit, H.B.
Moprynosoii, H.B. Poamonosoii. — M.: MHOPA-M, 2019. - 349 c.- URL:
https://new.znanium.com/catalog/product/997138

3. EmenbsHoBruu, A.A. YnpaBnenue mpoektamu. ba3oBbiii Kypc ydaeOHOe

nocobue / EmenbsiHoBua A.A. — Mocksa : Pycaitac, 2019. — 194 ¢. — ISBN 978-5-

4365-4555-4. — URL.: https://book.ru/book/935660
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8.2. lonosiHUTEILHAS JIUTEPATYPA

4, PomanoBa, M. B. VYmpasienue mnpoektamu : yudeOHOoe mocodbuwe / M.B.
PomanoBa. — Mocksa : U]l « DOPYM» : UHOPA-M, 2022. - 256 c. : un. - (Beiciiee
obpazoanue). - ISBN 978-5-16-101127-0. - Tekct : osnektpoHHbii. - URL:
https://new.znanium.com/catalog/product/1039340

5. VYmpasnenue npoekroM. OCHOBBI MPOEKTHOTO ympaBieHus: yuebuuk / [lon
pen. mpod. M.JL Pazy. 4-e wm3n— M.: Kuopyc, 2019. — 756 c¢. - URL:
https://book.ru/book/931916

6. Tuxomuposa O.I'. YnpaBneHue npoektaMu: nNpakTukym: yued. mocodue / O.I.
TuxomupoBa. —  M.: NH®PA-M, 2019. - 273 ¢ - URL:
https://new.znanium.com/catalog/product/1021494

9. Ilepeuenb pecypcoB HH(POPMALMOHHO-TEIEKOMMYHUKAIIMOHHON CeTH
«/HTEepHeT», HeOOXOAUMBIX VISl 0CBOCHH S JUCHHUILIHHBI

1. Cuctema onpenenenus 3p(HEKTUBHOCTH U IJIaHUPOBaHUS MHBecTHLMU "Project
Expert".

2. MS Office (Word, Excel, Power Point).

3. @enepanbHas cioyk0a rocyJapCcTBeHHON cTatucTuku: [OduunanbHbiii calT]. —
URL.: http://www.gKs.ru.

4. MuHHCTEpCTBO YKOHOMHUYECKOTo pa3BuTus PD: [Odurmansusiii cait]. — URL:
http://www.economy.gov.ru.

5. MunucrepctBo  ¢unancoB  PD: [Odummanssiii  caiit]. —  URL:
http://www.minfin.ru.

6. LlenTpanbhblii 6ank PO: [Odunmanshelii cait]. — URL: http://www.cbr.ru.

7. Poccuiickuii €003 TPOMBINIUICHHUKOB M Tpeanpunumareneid: [OduimaabHblii
caiitr]. — URL.: http://www.rspp.ru.

8. Topropo-npomeiniuieHHass mnanata P®: [Odunuaneusiii  caiit]. — URL:
http://www.tpprf.ru.

9. Institute of Electrical and Electronics Engineers [Electronic resource]. — Mode of

access: http://www.ieee.org, free.
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10. HamuonanbeHasi accouuaius ynpasieHus rnpoekramu «CoBHET» [DIEKTPOHHBIN
pecypc]. — Pexxum moctyma:http://www.sovnet.ru, cBOOOTHBI.
11. Project Management Resource Center [Electronic resource]. — Mode of
access: http://www.allpm.com, free.
12. Project Management Forum [Electronic resource]. — Mode of
access: http://www.pmforum.org, free.
13. International Project Management Association [Electronic resource]. — Mode of
access: http://www.ipma.ch, free.
14. Project Management Institute [Electronic resource]. — Mode of
access: http://www.pmi.org, free.
15. Institute of Advanced Projects and Contracts Management [Electronic
resource]. — Mode of access:http://www.epci.no, free.
16. Management com [Electronic resource]. — Mode of
access: http://www.projectmanagement.com, free.
17. Project Management Center [Electronic resource]. — Mode of
access: http://www.infogoal.com, free.
18. Center for International Projects and Project Management [Electronic resource].
— Mode of access:http://www.iol.ie/~mattewar/cippm, free.
19. http://www.gks.ru  —  Odunmanbabiii  caiit ~ DemepabHOW  CITYKOBI
rOCyJIapCTBEHHOW cTaTUCTUKH Poccuiickoit denepanuun
20. http://www.forecast.ru/ - Odunumanbubrii caiit LleHTpa MaKpO3IKOHOMHYECKOTO
aHaJan3a U KpaTKOCPOYHOTO IIPOTrHO3UPOBAHUA
21. http://ecsocman.hse.ru/ ®enepanbHblii 00pa3oBaTeIbHBIN MOPTAT. DKOHOMHUKA.
Commornorust. MeHe I >KMEHT.
22. Tlopran mo Microsoft Project 2010 [DnektpoHHbI pecypc]. — Pexum

nocryma:http://www.microsoftproject.ru, ceod0oaHbII.

10. MeToauveckue ykazaHus JJisi 00y4al0nIUXCs 10 0CBOEHHUIO M CIUNIMHBI
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HanMeHoBaHHEe MeTOAUYECKHX Tox MecToHaxoxIeHHe MaTepHuaJia (CChLIKa Ha
MATepHaJIoB I 00y4aloluXcs | yTBep:KIeHHUs HNOII, nudopManoOHHBIN CTEH]
kadeapul/punuana, ap.)

Meroauueckue yKa3aHus K JCKIUsIM 2021 http://www.fa.ru/fil/ufa/about/ums/Pages/info.
aspx

Meroauueckue ykazaHus K 2021 http://www.fa.ru/fil/ufa/about/ums/Pages/info.

MPAKTUYICCKUM 3aHATHAM aspx

Meroauueckue ykazaHust 2021 http://www.fa.ru/fil/ufa/about/ums/Pages/info.

CaMOCTOSITENILHOM padoTe aspx

Mertoanyeckue ykazaHus 1mo popmam 2021 http://www.fa.ru/fil/ufa/about/ums/Pages/info.

TEKYILETr0 KOHTPOJIS YCIIEBAEMOCTH aspx

11. lepeyens UHGPOPMANMOHHBIX  TEXHOJIOTMH, HCHOJb3yeMbIX MPH
OCyILECTBJIECHMH O00pa30BaTeJbHOI0 Mpomecca IO JUCHUIVINHE, BKJIIOYas
nepeYyeHb HeO0XOAMMOI0 IMPOrPaMMHOI0 odecnevyeHusi U HHGOPMALMOHHBIX
CIIPABOYHBIX CUCTEM (IIPH HEOOXOAUMOCTH)

11.1. KoMnJIeKT JIUIEH3MOHHOT0 MPOTrPAMMHOI0 o0ecreyeHus :
[Tponyxtel komnanuu Microsoft, Bkiarogas OC Windows u Office.

11.2. CoBpeMeHHbIe NPodecCHOHATbHBIE 0a3bl JAHHBIX U HH(POPMAIIMOHHBIE
CIIPaBOYHBbIE CHCTEMbI

OnextpoHHOe nepuoanueckoe wusnanue Cnpasounas IIpasoBas Cucrema
Koncynbrant BromxetHsie opranusaiuu: Bepcus [Ipod.

11.3 CepTudunmpoBaHHbie MPOrpaMMHbIE U ANMIapPaTHbIE CPeACTBA 3aAIUTHI
uHpOpMaALMH

CepTuduuupoBaHHble NpPOrpaMMHBIE W anmapaTHble CpPEICTBA  3AIUTHI
MH(}OpMaU — HE UCTIONB3YIOTCA.

12. Onucanne MaTepuaJIbHO-TEXHHYECKOWH 0a3bl, He00XoAUMOIl  IA
OCYLIEeCTBJICHHS 00Pa30BaTEJbLHOI0 NPOLECCA 110 AUCHHILIMHE.

VYyeOHast aynuropusi AJig MPOBEAEHUSI BCEX BHUJOB 3aHATHM, MPETyCMOTPEHHBIX
nporpaMmoil  OakanaBpuaTa, OCHAalllEHHas OOOpYyJAOBaHMEM U  TEXHUYECKUMH
CpeaCcTBaMu O0yUYeHUSI.
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